RBWM HEADS TOGETHER
2024/25

OBJECTIVE

To provide the opportunity for Heads to meet each month to focus
on a key aspect of school leadership and to encourage
collaboration across schools for mutual support and collective
improvement.

FORMAT

DATES AND TOPICS AS OUTLINED BELOW.

Each session will run on a Wednesday aftfernoon from 1.00 — 3.00pm.
For many of the sessions there will be a speaker for the first hour to
support our thinking in a particular area and then time for discussion
and questions afterwards.

WORKING
TOGETHER TO
SUPPORT EACH
OTHER

Date Topic

25th September 2024 How can we support subject leaders?

- Nathan Crook

16th October 2024

What does excellence in the early
years look likee
- Sarah Cottle

13th November 2024

Where are we with Walkthrus?2
- Claire Murray

8th January 2025

Who is there to support us?
LA / Public Health

12th February 2025
This session will be at
Moor Hall.

How can we look after ourselves?e
- Hester Bancroft

5th March 2025

How do we maintain rigoure
Local HTs

21st May 2025

What more can we do to support

Sessions will be held at
Oldfield Primary School. parents?

L | HT
There will be no charge for these ocarms

meetings. 18th June 2025 TBC




