EXAMPLE GOVERNANCE YEAR PLANNER


	Setting up the year

(Autumn Term)
	 Following Autumn Term Monitoring 

(Early Spring Term)
	Following Spring Term Monitoring 
(Early Summer Term) 
	Following Summer Term Monitoring
(End of Year review) 

	Governance business

· Governor records and contact details 

· Register of Business & Related Party Interests - annual review & re-sign forms
· Governor Code of Conduct- annual review

· Governor attendance for previous year - review and put on website

· Review any upcoming ends of terms of office and vacancies - notify the board
· Elections of officers - Chair / Vice-Chair (if your board does this annually)

· Safeguarding governor & any other designated monitoring roles (check in place)

· Clerk’s report from September clerks’ briefing , and circulate Leadership Update for national & local education priorities

Key Priority focus

· Review of school performance at end of previous academic year and the school‘s current Self Evaluation - leading to….

· Agree the key priorities for GB monitoring over this academic year (review of the School Development Plan)

· Review Terms of Reference and Committee membership - to ensure ongoing effective monitoring including new key priorities

· Review governor skills audit - schedule any CPD/training required (including annual refreshers for the designated roles)

· Agree key focus areas for governor visits and mechanism for conducting these (Governor Visits Protocol and Report Proforma)

Policies

· Safeguarding Policy (KCSIE updates - Sept)

· Pay Policy (STPCD changes – Sept/early Oct)

· Admissions policy and arrangements (VA schools and Academies)

· Pupil Premium Report (to be on website by 31st December)

· SEN Information Report (must be updated at least annually)

· Review other policies as per the school’s policy review cycle – some may be delegated to committees as per Ts of Ref.  Not all policies require GB approval (see DfE list of statutory)
Likely Autumn term activities
· Safeguarding Governor visit with DSL

· Committee/link governors (as per Ts of Ref) – to be monitoring the key priorities and estate/resources/statutory compliance
· Numbers on roll @ October census date (early October) - feeds forward planning discussions

· Pay and Performance review (by 31st Oct)

· Headteacher’s appraisal (by 31st Dec)

· Governor visits (aligned to key priorities)

· Conduct clerks’ appraisal (chair & clerk)

· Monitor YTD expenditure reports (monthly)
· Maintained schools: 6 month YTD report to be approved by the board and submitted to the borough (mid Oct)
· Consult on admissions arrangements / changes (VA and Academies by 31st Jan)

· Admissions Committee - secondary

Academies (additional)

· Ensure practice is in line with the latest version of the Academies Handbook (updates every September)
· Companies House annual return

· AGM including approval of Financial Statements & summary reports (are submitted to ESFA by 31st Dec)
	Governance business

· Record meeting attendance

· Interests to be declared (ongoing and in meetings in relation to the agenda)

· Minutes from previous meeting to be approved at next meeting

· Report on any actions re vacancies and upcoming ends of terms of office

· Address and update rolling action log

· Ongoing monitoring of governor CPD attended (ask for reports from governors)

· Ongoing monitoring of governor section of website and GIAS Governor Section
· Clerk’s report from January clerks’ briefing and circulate Leadership Update

· If there were changes to the Terms of Reference following Autumn FGB,  ensure these are approved at this next FGB meeting (official delegation). 


Key Priority focus

· Receive a Headteacher’s report 

· Receive other school reports (subject leaders, external moderation, end of Autumn term data, survey results etc)

· Monitor the progress against key priorities / targets set / School development plan

· Receive committee minutes/headlines and governor visit reports 


What do the reports and data tell us?
TRIANGULATION

Policies & impact of policy
· Policy review as per school’s policy cycle - approval by FGB or delegated to committee as per terms of reference

· Monitoring trends/groups: Attendance, Exclusions, Behaviour, H&S etc - is school policy embedded and having +ve impact?
· Safeguarding - a standing item?

Likely Spring term activities

· Maintained: 9 month YTD report to be approved and submitted to LA (Jan)

· Maintained: School Financial Value Standard to be approved at FGB (31st Jan)

· Monitor YTD expenditure reports (monthly) 
· Financial benchmarking

· Review of SLAs and licences

· Budget planning (maintained)

· HT recruitment (if applicable)

· Any staffing restructuring (if applicable) to forward plan the staff structure for the next academic year

· Determination of admissions arrangements (VA and Academies) by 28th Feb. Publication by mid-March.
· Admissions Committee - primary

· Committee meetings and governor visits - monitoring key priorities and estate/resources/statutory compliance (written visit reports)
· Safeguarding Governor visit with DSL
Academies (additional)
· Publish Financial Statements (31st Jan)

· School Resource Management self-assessment checklist (deadline mid-March)


	Governance business

· Record meeting attendance

· Interests to be declared (ongoing and in meetings in relation to the agenda)

· Minutes from previous meeting to be approved at next meeting

· Reporting on any actions re vacancies and upcoming ends of terms of office

· Address and update rolling action log

· Ongoing monitoring of governor CPD attended (ask for reports)

· Ongoing monitoring of governor section of website and GIAS
· Clerk’s report from May clerks’ briefing and circulate Leadership Update


Key Priority focus

· Receive a Headteacher’s report 

· Receive other school reports (subject leaders, external moderation, end of Spring term data, survey results etc)

· Monitor progress against key priorities/ targets set /  School development plan
· Receive committee minutes/headlines and governor visit reports

What do the reports and data tell us?

TRIANGULATION

Policies & impact of policy
· Policy review as per school’s policy cycle - approval by FGB or delegated to committee as per terms of reference

· Monitoring trends/groups: Attendance, Exclusions, Behaviour, H&S etc - is school policy embedded and having +ve impact?

· Safeguarding - a standing item?
Likely Summer term activities

· Maintained: Budget plan approval (1 year and 3 year plan) - RBWM deadline mid-end of May.
· Committee meetings and governor visits - monitoring key priorities and estate/resources/statutory compliance (written governor visit reports)
· Safeguarding Governor visit - preparing the annual SG report to the GB
Academies (additional)
· Budget planning including financial benchmarking, review of SLAs etc
· Audited financial statements to Companies House (for financial year end 31st Aug the deadline is 31st May)
· Annual review of risk register
	Governance business

· Record meeting attendance

· Interests to be declared (ongoing and in meetings in relation to the agenda)

· Minutes from previous meeting to be approved at next meeting

· Report on any actions re vacancies and upcoming ends of terms of office

· Address and update rolling action log

· Ongoing monitoring of governor CPD attended (ask for reports)

· Ongoing monitoring of governor section of website and GIAS
· Review of the year’s governance - self-evaluation and development planning

· Agree next year’s meeting schedule

Key Priority focus

· Receive a Headteacher’s report - summary of year  
· Receive other school reports (subject leaders, external moderation, data, results from surveys etc)

· Monitor progress against key priorities / objectives /  SDP

· Receive committee minutes/ headlines and governor visit reports

Celebrate the successes of the year.  

Likely key priorities for the next year?
Policies & impact of policy
· Safeguarding governor annual report to the GB (minimum annual)
· Looked After children - designated teacher’s annual report to the GB

· DPO - annual report to the GB

· Sports Premium Report (must be on school website by end of July) 

· Policy review per school’s policy cycle - approval by FGB or delegated to committee as per terms of reference

· Monitoring trends/groups: Attendance, Exclusions, Behaviour, H&S etc - is school policy embedded and having +ve impact?
Likely end of year activities

· Possibly - leaving events, summer school fairs & events and celebrations (governor attendance maybe)
Academies (additional)

· Approve budget plan for the next academic year.
· Budget Forecast Return submissions to ESFA by end July (proforma goes live in June)
· Annual review of risk register

· Review upcoming changes to Academies Handbook 





