Review and planning doc

	Name of school
	

	Name of Headteacher
	

	Objectives agreed by:
	

	External Adviser present:
	

	Date of review meeting
	


Preamble
	


Part 1:  Review – Overview of targets set for [academic year]
	


	Part 2 Planning 



	Objective 1
	Impact/Success Criteria  MET
	Impact/Success Criteria NOT MET
	Actions & Interim Milestones
	Date
	Sources of Evidence

	
	
	
	
	
	

	Objective 2
	Impact/Success Criteria  MET
	Impact/Success Criteria NOT MET
	Actions & Interim Milestones
	Date
	Sources of Evidence

	
	
	
	
	
	

	Objective 3
	Impact/Success Criteria  MET
	Impact/Success Criteria NOT MET
	Actions & Interim Milestones
	Date
	Sources of Evidence

	
	
	
	
	
	

	Objective 4
	Impact/Success Criteria  MET
	Impact/Success Criteria NOT MET
	Actions & Interim Milestones
	Date
	Sources of Evidence

	
	
	
	
	
	

	CPD:

Work Life Balance:

Governors’ Overall Comment:

Headteacher’s Overall Comment: 


