
 
RBWM Guidance for Headteacher Appraisal  

 
Part ONE - Prior to Appraisal Review Meeting  

 
 
 
 
 
 
 
 
 
 
 
 
 

Part TWO – Appraisal Review Meeting  
 
 
 
 
 
 
 
 
 
 
 

Performance Management Documents  

PM  1 Last year’s 
objectives/targets 

 
 

PM 2 Leadership 
Standard 
review audit 

 PM 3 Record of Meeting  
 

PM 4 Next year’s 
objectives/targets 

 

 

1) Headteacher  
Self-review against the 2023/24 
targets/objectives 
 
Suggestions for target/objectives areas 
for 2024/25 using the Headteachers 
Standards and School Development 
Plan.  
PM 1/2 (see below) 
 

2) Appointed Governors  
Review the headteacher’s 
performance against the 2023/24 
targets/objectives 
 
Suggestions for target/objectives areas 
for 2024/25 using the Headteachers 
Standards and School Development 
Plan. 
 
 

3) Headteacher  
Sends self-review to appointed 
governors   
 
Appointed Governors  
Compare both reviews 
 
Opportunity  
Plan questions and possible 
targets/objectives for 2024/25 
 
Combined notes and PM 1/2 
 

4) External Adviser to 
receive the combined 
review with suggested 
targets/objectives for 
2024/25 
(At least 7 days 
before the appraisal 
review meeting takes 
place)  
 
Including mid-term 
review paper 
 
 

h) 1) Headteacher meets 
with external adviser 
(up to 30 minutes) 
 

f) 2) Appointed 
governors meet with 
external adviser 
(up to 30 minutes) 

g)  
 

e) 3) Appraisal review 
meeting with  the 
headteacher, the 
external adviser and 
the appointed 
governors  
PM 3 

a) 4) Complete the written 
2023/24 appraisal report  

b)  
c) Finalise objectives/targets for 

2024/25   
d) PM 4 

 


