Name of School

Resources Committee Terms of Reference
This document is an example/model and must be tailored to the school
	Terms of reference for [academic year]: 
This committee’s remit is to have delegated to it by the governing board the aspects of governance relating to:
· Financial planning and budget monitoring
· School site maintenance, development, health & safety

· Staffing requirements and issues

Staff pay awards fall outside the remit of this committee; oversight of the school’s performance management cycle, the Headteacher’s appraisal and the approval of any pay awards come under the remit of the ‘Appraisals panel’.

The following functions have been delegated to the committee:

Financial policy and planning
· Following its review with the Headteacher and Bursar, to propose the annual school budget plan to the governing board for ratification at the May FGB meeting, taking into account the priorities set out in the School Development Plan.
· To undertake an annual review of the school’s Financial Statements, consistent with RBWM CFR reporting, which includes the local scheme of delegation for spending and budgetary adjustments (virements) for the governing board, this committee, the Headteacher, the Bursar and other nominated staff.

· To keep under review a three-year budget plan, taking into account the priorities set out in the School Development Plan, the number on roll projection and guidance from the Department for Education and the Local Authority which is likely to impact on future years’ budgets. To propose the three-year plan to the governing board for ratification at the May FGB meeting.
· To make decisions in respect of contracts, goods and services where the authority rests with the governing board, under the scheme of delegation.
· To ensure that Health & Safety and related issues are appropriately prioritised in terms of funding. 
· To record and annually review a register of pecuniary and related party interests for all governors and senior leadership team.
· To monitor that the voluntary funds account is audited annually and that financial statements are prepared for signature by the Chair of Governors [or as appropriate].
Financial monitoring

· To monitor revenue and expenditure throughout the year against the annual budget plan, receiving year to date reports in months 3 (July) and then monthly from month 6 (October) to year end.  Reports to be discussed at committee meetings in October (month 6) and January (month 9).
· To consider and complete the School Financial Value Standard annually prior to recommending for approval by the governing board (RBWM deadline is January)
· To keep under review the school’s financial policies and procedures; including those for procurement, cash handling, and for disposal of assets. 
· To keep under review a charging and remissions policy.
· To report back to each full governing board meeting, alerting the board of potential problems or significant anomalies.

· To liaise with [name of ‘output’] committee to provide the information it needs to make decisions regarding the curriculum, the quality of provision and the educational standards of the school.
· Subject to the local scheme of delegation, to approve any budgetary adjustments that will from time to time be necessary in response to the evolving requirements of the School.  

· To monitor the progress towards achieving any remedial actions identified in the SFVS.

· To receive and act upon any issues identified by a local authority audit.
· To monitor expenditure of voluntary funds termly and report annually to the governing body.
Premises 

· In line with the priorities identified in the school development plan, to keep under review the rolling programme for the replacement/maintenance of furniture and equipment relating to the maintenance and development of the premises and grounds, including any environmental facilities e.g. ponds and playground equipment, at all times considering the Health and Safety issues.  To ensure that this programme is accounted for in the budget.
· To keep under review the school’s Asset Register and disposal procedure for assets reaching the end of their life, or those that the school no longer needs.

· To keep under review the school’s Health and Safety policy and related procedures, including those of risk assessment, First Aid, medicines in school, off-site educational visits and accident reporting; the school’s fire safety procedures; the school’s evacuation and lock-down procedures and the school’s emergency plan.  To monitor that work on school premises is carried out in accordance with current regulations, and by contractors who are bona fide members of their relevant trade associations. 
The committee nominates a Health & Safety Governor to undertake monitoring visits and to report to it at least twice a year, including via a written report to be filed with the minutes of the relevant committee meeting (see separate governor role descriptions document) Note the H&S Governor does NOT undertake safety checks themselves.

· To create a working party where necessary to oversee any major building development.

· To keep under review the school’s accessibility plan and to ensure relevant building development and improvement projects are prioritised in the School Development Plan. 

· To keep under review the School’s site management to ensure that the governing body's responsibilities regarding litter, refuse and animal excrement are discharged according to Section 89 of the Environmental Protection Act 1990, so far as is practicable.
· To ensure that the School has appointed staff for fire safety, asbestos, legionella and glazing safety and that these staff attend and comply with appropriate training.
Staffing 
· Ensure that the school is staffed sufficiently for the fulfilment of the priority improvements in the School Development Plan and for the effective operation of the school.
· To keep under review the staff Pay Policy in the light of the School Teachers’ Pay and Conditions Document and any other relevant employment legislation (eg the School Staffing Regulations.)
· To keep under review the School’s Disciplinary, Capability and Management of Staff Absence policy & procedures, and Staff Grievance procedure, in the light of any change to Local Authority procedure and/or to employment legislation.  To recommend any reviewed policy for approval (must be at FGB level)
· To keep under review the School’s Appraisal policy and ensure that the Appraisal panel are notified of any changes to current good practice or to employment legislation which will impact on their monitoring role.
· To ensure that all school staff recruitment conforms with safer recruitment practice, and to review these procedures as necessary. (Safeguarding governor reports to FGB feed into this remit.)
· To ensure that staffing procedures (including recruitment procedures) follow current equalities legislation.
· In consultation with Headteacher, to oversee any process leading to staff reductions.
· To keep under review staff work/life balance, working conditions and well being, including the monitoring of staff absence.

	

	Meetings

October – to review Month 6 figures; to commence SFVS planning and budget planning for next financial year.   To review site/premises priorities for coming year.  To review staffing structure, in light of whether fit for purpose in terms of rising/falling number on roll and whether there is sufficient capacity to deliver the school priorities going forward.
Early January – to finalise SFVS for recommendation to FGB.  To review Month 8/9 figures and year end position – to inform budget planning for next financial year. To report to January FGB meeting.

April – to review the year-end financial position and implications on coming financial year. To finalise budget plan and three-year plan for new financial year – for recommendation to FGB for ratification.  To review likely staffing in place for September.  To report to May FGB meeting.

	Terms of reference agreed by the governing board at FGB meeting on [date]
	Signed:   (Chair of Govs)                                                                       


Current Membership:  See below
Quorum – 3 required.
Disqualification criteria: Staff governors (and governor who are also staff, excluding the Headteacher) to withdraw for Part II meeting discussion involving other staff and will not participate in any staffing reduction process.
	Name of Governor
	Date Appointed to the Committee
	Name of Governor
	Date Appointed to the Committee
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