Name of School

Governing Board: Model Terms of Reference
This document is an example/model only and MUST be tailored to the GB
	Governing Board terms of reference for [academic year]: 

This governing board has agreed to delegate certain functions to committees, individuals and to panels as follows:
· [Output] Committee – as per the Terms of Reference for [Output] Committee (separate document)
· Resources Committee – as per the Terms of Reference for Resources Committee (separate document)
· Headteacher’s Appraisal Panel – as per Terms of Reference below
· Pupil Discipline Panel – as per Terms of Reference below

· Staff hearings and appeals panels; Parent complaints panel -as per Terms of Reference below
· The Chair (or Vice Chair in the Chair’s absence) – as per Terms of Reference below.
· The Safeguarding Governor – as per Terms of Reference below.

This board has also appointed a Health & Safety Governor, who reports to the Resources Committee (see Resources Committee Terms of Reference) and a SEND Governor and Pupil Premium Governor, both of whom report to the [Output] committee (see [Output] Committee Terms of Reference.)  See also [model governor role description document.]
Other individuals will be appointed to link governor roles and to working parties from time to time as required for the board to be effective in carrying out its monitoring role.     Any governor undertaking a visit to school in their link role will produce a written report for the board (or relevant committee) on the visit findings and proposed next steps.
The following functions CANNOT be delegated to an individual:
· The alteration, closure or change of category of a maintained school.
· The approval of the first formal budget plan of the financial year 

· Exclusions of pupils (except as detailed in Terms of Reference below)

· School admissions
· Suspension of governors
Governors agree to act in accordance with the governing board’s Code of Conduct [separate document] and understand that any breach of this Code will be investigated by the board and may result in disqualification or suspension.

	

	Meetings:
Meetings of the full governing board will be scheduled as follows


· FGB 1 (mid-October) - to receive the detailed review of the outcomes of the previous academic year plus the school development plan for the coming year.  To determine the key priorities for governor monitoring, including deciding on the focus of governor visits.  To review the governing board’s committee structure, terms of reference and the board’s membership/collective skillset to identify training needs to ensure the board is fit for purpose to monitor the key priorities for the year.

To approve the 6-month financial status report and forecast for year end, prior to its submission to the LA.
· FGB 2 (mid-January) - to receive reports from [Output] and Resources Committees – including the Schools Financial Value Standard and 9-month financial status report for ratification by the board  prior to its submission to the LA.  To receive the Headteacher’s report, data and reports from other sources (including governor visit reports) to monitor progress against targets in the key priority areas (to end of Autumn Term).  To consider any staff structure changes required to take effect from start of next academic year (if applicable).
· FGB 3 (mid-May) - to receive reports from [Output] and Resources Committees – including the school’s budget plan and the 3 year plan being recommended for ratification.  To receive the Headteacher’s report and reports from other sources (including governor visit reports) to monitor progress against targets in the key priority areas (to end of Spring Term) 
· FGB 4 (early July) - to receive the end-of-year Headteacher’s report and reports from other sources (including governor visit reports) to review the headlines of year end progress against targets (the detailed review in terms of pupil groups etc to occur in Autumn meetings). To receive the Safeguarding Governor’s annual report to the governing board. To celebrate the successes of the year. To elect Chair and Vice Chair of the board for the coming year [if this is done annually] and consider succession plan arrangements ([if not].


	Terms of reference for the Headteacher’s Appraisal & Pay Review Panel
The Appraisal & Pay Review Panel’s remit is as following:

· To conduct the Headteacher’s appraisal in accordance with the regulations and with best practice
· To ensure that an External Advisor is appointed to support the Headteacher’s appraisal process.
· To monitor the Headteacher’s performance against the targets set.

· To have oversight of the school’s appraisal cycle, to ensure the process is robust and fair and that pay award recommendations are supported with appropriate performance-related evidence.
· To consider pay award recommendations from the school’s leadership.
Meetings:

· Meeting 1 (Sept-Oct): to conduct the Headteacher’s appraisal review and target setting for the upcoming academic year.  To consider pay award recommendations for staff and monitor target setting alignment with key priorities for upcoming year (anonymised data).

· Meeting 2 (April-May):  to conduct an interim Headteacher’s appraisal review mid-cycle. 

Membership:  3 governors, 1 of whom to have attended RBWM’s HT Appraisal training before the review meeting.  The others need to attend ASAP (at least be booked onto this training in the current academic year.)
Disqualification:  Any member of staff


	Terms of reference for the Pupil Discipline Panel
The Pupil Discipline Panel’s remit is as following:

· To consider the reinstatement of a pupil who has been suspended or permanently excluded from the school For further information please see the DfE statutory guidance ‘Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement’ (Sept 2022)
· To review arrangements for alternative provision in regards to a pupil, when a panel is required to be convened or has been requested.  
Meetings:

· To be held as required.  The Headteacher will inform the Chair and Clerk to the governing board without delay if an exclusion review meeting is required (statutory requirement for fixed period exclusions bringing total to more than 15 days in term, or for permanent exclusion; for other fixed period exclusions, review is required if parents request it.)

· For fixed period exclusions bringing total in term to more than 15 days, or for permanent exclusions the panel must convene to review the exclusion within 15 days of the first day of the exclusion.

Membership:  3 governors, 1 of whom to have attended School Exclusion training before the review meeting.  The panel will appoint its own Chair.  

Clerking: the clerk will advise on procedure in accordance with the statutory considerations, including supporting the panel with the outcome letter. 

Where the suspension or exclusion could result in the pupil missing a public exam or test: if the panel cannot reasonably convene to consider reinstatement before the date of the exam/test, the chair of governors may hold the review meeting to consider the reinstatement (Note: for Maintained Schools only)
Disqualification:  Any member of staff; any governor with prior knowledge of the incident(s) leading to the exclusion;  any governor who may have a conflict of interest or where impartiality could reasonably be challenged.


	Terms of reference for Hearings & Appeals Panels (staff conduct, staff grievance, school complaints)
These panels have the remit to carry out the following:
· To conduct any hearing or appeal as required in accordance with the School’s disciplinary, capability, management of staff absence or staff grievance procedure and to make decisions based on the evidence presented.
· To conduct a complaint review meeting, in accordance with the final school-based stage of the school’s complaints procedure; to uphold/dismiss the complaint and to make recommendations to the school, based on the evidence presented.
Membership:  3 governors.    For school complaints ONLY it is allowed for the board to ask governors of other schools if there are insufficient governors on the board without prior knowledge to hear the complaint, or if the complaint is against the board.  Note: this is not an option for staffing panels – only governing board members from the school can be used.
Disqualification:  Any member of staff.  Any governor with prior knowledge of the related incident(s).  Governors who were members of the original Hearing Panel may NOT sit on the Appeals Panel. 


	The Role of Chair of Governors [Maintained Schools] – please see the School Governance (Roles, Procedures and Allowances) (England) Regulations 2013
Chair’s action:
In exceptional circumstances, the Chair of Governors has the power to exercise any function of the governing board that can be delegated to an individual (*) when, in his/her opinion, a delay in exercising this function would be likely to be seriously detrimental to the interest of:

- the school

- any pupil at the school or his/her parent or

- any person who works at the school

(Regulation 8 of the School Governance Regulations 2013)  
*see in Governing Board Terms of Reference above for those functions that cannot be delegated to an individual.

When the Chair has exercised a function of the governing body, (s)he must report any action taken or decision made to the governing body as soon as is reasonably practicable.

This board recognises that use of chair’s powers should be rare and there must be the aspect of urgency – delay to be seriously detrimental – to justify decision to be taken under chair’s action.  

(Academies – check your articles to see where/if actions can be delegated to the chair)

In the event of a split vote in a Full Governing Board meeting: the Chair has the casting vote.
Other roles assigned to the Chair:

· To set the agenda for Governing Board meetings, working with the Headteacher and the clerk to the governing board.  To decide whether to accept any proposed agenda items submitted by another governors, as long as the request is more than 7 days in advance of the meeting (such a request would not be unreasonably rejected as long as it aligns to key priority focus).  To decide if an item of ‘Any Other Business’ submitted less than 7 days in advance of the meeting is to be accepted.

· To lead the governance team, including holding governors to account to deliver in relation to their agreed roles and responsibilities.  To investigate any breaches of the Code of Conduct (in the event of the chair potentially breaching the Code of Conduct, this will be investigated by the vice-chair.)
· To hold 1-2-1 meetings with the Headteacher at regular intervals, as agreed by both parties.
Membership: this role must be formally elected by the full governing board at an FGB meeting.  This board holds an election every 2 years and considers the succession plan arrangements annually (FGB 4).

If the chair resigns or is unable to continue with their duties, the vice-chair becomes interim chair until the next FGB meeting, when an election will take place.
Disqualification:  The Headteacher or any other member of staff.  Note: Associate Members are not eligible to be the chair as the chair has to be able to vote, and hold the casting vote in the event of a split decision.

	The role of the Vice-Chair of Governor
In the event of the Chair of Governors not being available or able to carry out the role, the Vice-Chair carries out the role of the Chair (see above)

Other roles (potentially) assigned to the Vice-Chair:

These can vary from board to board.  Some examples include:
· being the ‘Nominated Governor’ for complaints (in accordance with school complaints process)

· governor development: undertaking 1-2-1 annual ‘appraisal’ conversations with governors to identify training needs and succession plan for the link governor roles (safeguarding, SEND, H&S governors etc)

· chairing full governing board meetings in rotation with the Chair of Governors

· shadowing the Chair during 1-2-1 meetings with the Headteacher, and/or attending other discussions /meetings alongside the chair (e.g. RBWM Chairs’ Briefings, Chairs’ Networking meeting) with a view for the succession plan/a move into the Chair role at a later date.

Membership: this role must be formally appointed by the full governing board at an FGB meeting. 

This board holds an election every 2 years and considers the succession plan arrangements annually (FGB 4).

Disqualification:  The Headteacher or any other member of staff.  Note: Associate Members are not eligible to be the vice-chair as the vice-chair must be able to act as chair in the absence of the chair – which includes holding the casting vote in the event of a split decision.

	Terms of reference for the Safeguarding Governor
· To carry out 3 visit per year (one every long term) with the Designated Safeguarding Lead and other school leaders.
· To monitor the school’s systems and processes for Safeguarding, including systematic checking that a robust safeguarding culture is embedded in the School 
· To produce an annual report to the governing board, using the RBWM Safeguarding Governor’s Report proforma.

[Please see Governor Role Description model document]
Disqualification:  Cannot be a staff governor if this person is also DSL or a deputy DSL (cannot hold self to account).  


	These terms of reference agreed by the Governing Board at an FGB held on [date]
	Signed: (Chair)


