
Name of  School

[‘Output’] Committee Terms of Reference
This document is an example/model and must be tailored to the school
	Terms of reference for [academic year]: 

	· To ensure that all learners are supported to achieve their best possible outcomes in terms of both educational achievement and personal development & welfare.

	· To be involved in setting priorities for school improvement and to monitor and evaluate the success and impact of the school’s strategies to address these priorities.


This year’s key priorities which come under the committee’s remit for monitoring are:

· Key Priority 1
· Key Priority 2
· Key Priority 3
· Key Priority 4
(see School Development Plan 2020-21)


	· To monitor and evaluate the effectiveness of school’s curriculum and co-curricular arrangements in addressing the above priorities, including by undertaking a programme of governor visits to school to observe the impact of the school’s improvement over time.
· To monitor and evaluate the progress and attainment of the pupils, with particular focus on underachieving groups.
· To monitor and evaluate the impact of the school’s middle leaders on intent/implementation and impact of the curriculum (subject leaders/SENCo/PP leader) and year group progress (year group leaders) 

	· To monitor the impact of the quality of teaching; including the plans in place for staff continued professional development and strategies / plans to address areas of underachievement.

	· To monitor and evaluate the school’s provision and support for the vulnerable groups to ensure their needs have been identified and addressed.
· To monitor the impact of the school’s pupil premium strategy on overcoming the barriers to learning and improving the outcomes of these children (PP governor reports to committee).

	· To ensure that the requirements of children with special educational needs and disabilities are met, as laid out in the SEN Code of Practice, and to monitor the impact of the school’s policies and practice on the learners with SEND.  (SEND governor reports to committee).

	· To monitor the impact of the provision on the most able pupils, to ensure they continue to achieve highly, and on those with prior attainment across the spectrum, to ensure those with gaps are being supported to catch up.

	· To consider external reports of the school’s provision (e.g. Ofsted, external moderation, peer review across the [name cluster] group of schools etc) and evaluate regularly the implementation and impact of actions put in place following external review.

	· To advise the Resources Committee on the relative funding priorities necessary to deliver the school’s provision and to ensure sufficient resourcing to enable improvement in the key priority areas.

	· To ensure that the school discharges its accountability to report to stakeholders via the website, and that publicity, public presentation and relationships with the wider community are positive.

	· To develop and review any policies identified within the school’s policy review programme as falling inside this committee’s remit, in accordance with its delegated powers (see below).

	· To monitor the impact of the school’s policies and systems on the attendance of the pupils, and on their behaviour for learning, and to hold the school to account to make improvements where necessary.
· To support the partnership between the school and parents and carers, monitoring this through parent and pupil surveys and feedback.
Statutory policies where review and approval are delegated to this committee:

· Relationships Education policy 

· Pupil Premium Strategy Statement

· [insert any policies that this committee has authority to approve, delegated by FGB – note SEND Policy cannot be delegated to a committee)
Non-statutory policies/plans kept under review by this committee:

· Curriculum Plan

· Assessment Policy

· Attendance Policy

· Website checklist

· [insert any policies / procedures reviewed by school leadership and monitored for impact by this committee]

	Terms of reference agreed by the Governing Board at the FGB meeting on ……….. [date] 
	Signed ……..
[Chair’s signature]


Current membership –
see below
Disqualification Criteria – None

   Quorum - 3 required (inc HT)
	Name of Governor
	Date Appointed to the Committee
	Name of Governor
	Date Appointed to the Committee

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Chair of Committee
	
	Clerk to the Committee
	


	Meetings:

· Early November - to agree the governor monitoring plan for the key priorities, including setting up relevant school visits and scrutiny of benchmarking/starting point data.  This meeting reports to the January FGB meeting.
· Early March - to consider school reports/data up to February half term (e.g. data drop 1 / subject leader reports /SEN governor visit report / PP governor visit reports) to monitor progress in above key priority areas. This committee meeting reports to the May FGB.

· June - to consider reports up to May half term (e.g. data drop 2 / SATs feedback / subject leader reports / SEN governor visit report / PP governor visit report) to monitor progress in above key priority areas.  This meeting feeds into the July FGB.
· PP Governor and SEND Governor to meet at least twice with PP Lead / SENCo respectively (Terms 1, 3 & 5) and to report via written report.


