
Appraisal Self-Assessment (Planning) Form

	Guidance Note:
	This form allows employees to prepare for their appraisal. If it is to be used, the manager should give the form to the employee two weeks before the appraisal meeting.  
It is not compulsory for the employee to use this form.


1. Performance Appraisal

Look at your appraisal form from last year.  Which objectives have you met?  What did you do to achieve success?  What hasn’t been achieved?  Why?  What could you have done differently?  How are you measuring achievement?  What evidence is available?
	Notes:
     


2. Learning Appraisal

Look at your personal development plan (PDP) from last year.  What learning objectives were achieved? What have you learned?  How has it affected service delivery?  Was it good value for money?  Did you learn anything else outside the PDP?  What learning in the PDP was not achieved?  Why not?
	Notes:
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