Schools Business Case - Information required 
In order to help facilitate in the effective handling of managing any staffing reductions the purpose of requesting this business case is to confirm that all considerations made to date are summarised and to provide clarity with regard to justification, numbers, timescales etc.
School: _________________________
Background – Reasons for potential redundancies – Summary 

(What is the current position, why /reasons/rationale for any potential redundancies and timescales? What is the school trying to achieve) 

Potential numbers of redundancies with post titles – outline current staffing structure and proposed new structure and effective date
Are your proposals to reduce posts from a pool of staff/ or is it a unique post?
(Details of pool/staff affected will be required to enable initial estimates to be calculated of severance costs)
Have any other fundamental considerations been made by the School?

· Has the School considered and taken into account current and predicted budget?
· Has the School considered pupil numbers and any plans for expansion/growth that may impact on current proposals.
· Has the school held any discussions with the Authority, i.e. with School Finance or their SIP on the school's current situation and have options been considered to address any problems/what was the outcome of those considerations? 

· Has a loan to bridge a difficulty been considered (if applicable) and if not, why not?

· Has there been any discussion re current financial difficulties/or a recovery plan (again if applicable) and what if any actions have already been implemented? 

· Consideration also needs to be thought through by the Headteacher in respect of the Public Sector Equality Duty. Will any proposed reduction have an impact on any of the equality strands? Has an EQIA been carried out? The responsibility to complete and publish any EQIA documents remains the schools.

Summarise these other considerations 

.
FUNDING 

As voted and agreed at the Schools forum on the 18 July 2011 all severance costs will be met from the relevant Schools budget. Confirmation by signature below is required. 

If however, there are any further deficit/difficulties that may need to be addressed then further contact should be made with the Director of Children’s Services in the case of maintained schools.
Signed ________________________________________________

Name _________________________________________________

Date     ________________________________________________

