
Mentor Briefing
5th October 2022



Review

• How are things go?

• What’s going well?

• Any issues?



So far

Building to planning, teaching and evaluating up to 4 lessons a week

Observing expert colleagues using Curriculum map overview document

Starting to track key pupil

Completing reflective tasks

Subject audits





How do human brains learn?
New Information

The human brain 

can only process 

a small amount 

of new 

information

Stored Information

The human brain can 

process large amounts of 

STORED information at 

once

Memory



Reflection Theories
David Kolb: Experiential Learning

https://www.youtube.com/watch?v=ObQ2DheGOKA

Do

Think

Conclude

Adapt

https://www.youtube.com/watch?v=ObQ2DheGOKA


Observations of Expert Colleagues

How Rosenshine’s principles are applied

• Observing expert colleagues balance exposition, repetition, practice 

and retrieval of critical knowledge and skills.

• Observe expert colleagues increase challenge with practice and 

retrieval as knowledge becomes more secure

PE example



Lesson Reflections of own lessons

• WWW

• EBI

• Gibb/Kolb reflective cycle



Critical Analysis

Analysis is the process of breaking a complex topic into smaller parts to gain a better understanding of it. An 
example of this would be exploring the reasons behind a pupil not understanding a concept. 

An unanalytical approach might just say that they weren’t ready to understand the concepts being taught. 

A more critically analytical approach might break down the issue into a number of factors that might have 
influenced the pupil’s inability to understand. These might include:

• the pupil’s previous learning and understanding

• the way the concept was presented

• the context of the lesson (time of day, previous lesson, the pupil’s mood)

• the way the teacher assessed the pupil’s understanding.



Low level disruption example



Can you think of a small adjustment that you 
could make for next time, that might make the 
approach more successful for other pupils?

How far do you think 
your teaching approach 
was successful?

What were the pupils 
doing, feeling, thinking 
or saying – or what 
were they able to do by 
the end of the 
lesson/unit – which told 
you that your approach 
was successful?Did your approach work 

better for some than for 
others?



Ongoing Action Plan
SMART targets

Specific

Measurable

Achievable

Realistic

Time – long, medium, short term









Next Steps

Central training

• Memory

• Cognitive load theories

• Metacognition

Teaching 4 lessons from half term

Start ongoing action plan

After half term start to collect evidence 

Monitoring visits





Formative Task – 10 minute Presentation
Friday 16th December 2022 (virtual presentations)

In preparation for Assignment 1, you are asked to work on a formative assessment task.
An essential principle of the RBWM SCITT Programme is to be able to understand how 
children learn. To do this, in addition to the Module 1 training sessions, you will need to 
identify and read about a range of learning theories and to establish how these theories 
impact on classroom practice. You will select one learning theory to discuss in your 
formative task although you will need to deliberate on how it is supported or contradicted 
by others.

“There is nothing so practical as a good theory” (Lewin, 1946)

Research and discuss one learning theory and critically evaluate how relevant it is for 21st

century education

You will have 10 minutes and 5 minutes for questions and will share your findings in small 
groups. You can present using a brief PowerPoint on a laptop (no more than 5 slides) or can 
create a poster/visual resource to support your presentation. You will need a bibliography 
to show evidence of wider reading and although this assessment will not receive a formal 
mark, it will provide opportunities to link academic research and reflective practice ahead 
of the module 1 assignment. 



Next meeting

Thursday 8th November

PowerPoints

Leadership site


