Royal Borough of Windsor and Maidenhead                      Information and Guidance for Managers

The Bradford Factor and other Short Term Sickness Absence Triggers 
This document contains information and guidance for managers with regards to identifying when formal action requires to be taken in line with the RBWM Short Term Procedure for Managing Sickness Absence.  However, if there is anything that this document does not include please contact a member of the HR Business Partner team or e-mail them at HR.BusinessPartners@RBWM.gov.uk
What is the Bradford Factor?

The Bradford Factor is a system used to calculate a score for each employee's absence in a year and it identifies persistent short-term absence for individuals. It also helps highlight causes for concern and often is one of the starting points to managing sickness absence, as the score is a trigger that once reached, should initiate a conversation between the manager and employee in line with the RBWM Sickness Absence Policy and Procedure.
The Bradford factor places greater emphasis on the number of occasions of absence, rather than the total number of days' absence. The formula is therefore helpful for managing staff sickness that are intermittent and frequent, which can be particularly disruptive.
To ensure that the Bradford factor is applied correctly, it is very important that managers record all cases of absence accurately.  It is the Managers responsibility to ensure that all absences are accurately recorded on Trent and this is kept up to date.

What is the RBWM Bradford Factor Score?
The RBWM Bradford Factor trigger score is above 120.  
How do I calculate the Bradford Factor?
The formula is A x A x D and is calculated as follows:


A is the number of incidences absent in a rolling year                                                                                          
D is the total number of days absent in a rolling year
Therefore, if an individual has the following sickness absence record, their score would be calculated as follows:

	No of incidences
	12 month rolling period 
	Working Days lost
	

	1
	21 - 24 Jan
	4
	

	2
	20-Mar
	1
	

	3
	6-8 May
	2
	1 working day not included as it is bank holiday

	4
	15-16 Aug
	2
	


A (number of incidences) = 4

D (total number of days absent) = 9

Bradford factor score 4 x 4 x 9 = 144 
Are there triggers for part time staff?                                                                       The same triggers apply and the Bradford factor is calculated in the same way. 
What should I do if an individual has a Bradford Factor above 120?
You should communicate clearly to the member of staff how the Bradford factor works and how it is used in line with the sickness absence procedure and as a trigger to manage short term sickness absences.  If employees understand that the formula places emphasis on short-term absenteeism, they will realise that taking the odd day off on a regular basis will quickly multiply their score, possibly triggering a review. This therefore may have the effect of deterring casual absence.
What if an individual has a Bradford Factor score lower than 120 but I am still concerned with their level of sickness absences?                                                                           You should look to see if any other triggers are met within the RBWM Sickness Management Procedure, including:

· Absences totaling 7 working days or more within a rolling 12 month periods or 3 periods of sickness absence in a 3 month period 

· Any other recurring recognisable patterns such a frequent absenteeism on a Friday or a Monday, days following bank holidays, days before or after annual leave, or at particular points in a workload cycle etc. 

If any of the above, including the Bradford Factor trigger has been met, then a Trigger Level Meeting should take place in accordance with the RBWM sickness absence procedure.
Do the same triggers apply if the member of staff has an underlying medical condition or Disability?                                                                                           Yes, however, you may wish to get a better understanding of the condition and if reasonable adjustments should be made (including extending the trigger) by referring the member of staff to Occupational Health.  OH can advise if the condition is a recognised disability under the Equality Act 2010 and as such provide details of any reasonable adjustments that may be required.  

Can I evoke an invite to the Trigger meeting without previous discussions or meetings?                                                                                                                  Ideally you should have had previous discussions or highlighted that there were concerns/the trigger was being approached before you get to a trigger meeting. However, it would be possible to go ahead without these discussions as long as you allowed a reasonable time period for any review period.

I am currently managing a member of staff under the RBWM capability procedure; however their absences are hitting the trigger.  Can that individual be monitored under more than one procedure at a time?                                              Yes, if triggers are met then they can be monitored at the same time as long as they are kept completely separate and no cross over unrelated conversations takes place. 
If an individual’s sickness absences are mainly due to personal stressors should I still continue with this procedure?                                                                                                           Yes, if they hit the triggers, but as a manager you may want to have a discussion with the staff member and make them aware of the Employee Assistance Programme, (Lifestyle Support), which offers help and support on a wide range of issues including Counseling services. You could also consider a referral to Occupational Health as this would be another mechanism of support as they may recommend adjustments to be considered, which may help whilst at work. 
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