School Finance Governance

Monitoring against the Key Priorities
and Self-Evaluation
(Schools Financial Value Standard)

9 achieving
., forchildren



One of the core roles of school governance is

Ensuring the sound, proper and effective use
of the school’s financial resources

Maintained Schools Governance Guide (March 24)

Maintaining effective financial management
Academy Trust Governance Guide (March 24)



https://www.gov.uk/guidance/governance-in-maintained-schools/
https://www.gov.uk/guidance/-governance-in-academy-trusts/

Financial performance of the school

e Schools / trusts must be able to evidence - to their
stakeholders and to the regulators - that they are
spending their funds and deploying their resources to
achieve the best possible outcomes for the children,
and that they are achieving value for money.

* Every school has a delegated budget, to cover staff costs,
running costs, maintenance and equipment.

Managing this budget is the Governing Board’s*
responsibility.

*Academies — check your trust’s scheme of delegation



The GB’s core role in respect of finance

It is strongly recommended (for maintained schools) /
mandatory (for academy trusts) that the governing board
has a finance committee (can be called something else).

This committee must have clear Terms of Reference

A statutory annual self-evaluation is required from both
maintained schools and from academy trusts, these are:

the Schools financial value standard (SFVS) for maintained
schools; and

the School resource management self-assessment checklist
for academy trusts.



https://www.gov.uk/government/publications/schools-financial-value-standard
https://www.gov.uk/guidance/school-resource-management-self-assessment-checklist

Breaking it down - the core role includes

Budget planning — which must be aligned with the key priorities
as set out in the school development plan.

Strategic planning for any significant changes — eg if there are
rising or falling pupil numbers.

Monitoring the year-to-date figures against the budget plan;
and using the year-end forecast to inform forward planning.

Assessing & approving certain levels of expenditure in line with
the GB’s delegated financial authority levels.

Evaluating the effectiveness of spending decisions.

Ensuring effective internal financial control and risk
management.

Oversight of capital expenditure & projects



The school’s total revenue income

* The School’s Budget Share for pupils aged 3-16
- Allocated by the local authority to each school (via formulae)
- Separate funding formula for 16-19 funding

* Other government grants
Allocated to support specific initiatives and strategies e.g. Pupil
Premium Grant, Early Years Pupil Premium, Service Pupil Premium,
PE & Sport Premium, UIFSM etc

For 24-25: Teachers’ pay additional grant (TPAG), Teachers’ Pension
employer contribution grant (TPECG) & Core school budget grant (CSBG)

* Self-generated income
Eg from letting premises, wrap-around care and breakfast clubs,
donations from charities, obtaining grants for specific projects,
maybe parental voluntary contributions, PTA fundraising...


https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/get-extra-early-years-funding
https://www.gov.uk/government/publications/the-service-pupil-premium/service-pupil-premium-what-you-need-to-know
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/universal-infant-free-school-meals-uifsm-2024-to-2025

School funding and pupil numbers

For primary and secondary - the October census data
drives the budget allocation for the next financial year.

Headcount of children (NOR @ school census)
X
Amount £ per child

+
Additional factors (as per the formula)

Budget Share Total

+
Headcount of pupil-premium-eligible children
Headcount of service-premium-eligible children
- Y
Amounts £ per child




Total revenue income breakdown
(an example)

Self-generated

income
Other gran
a

Pupil Pr



Budget Planning

A B [u]) 1 F C H L} J N o P 1 u
1 THREE YEAR BUDGET PLAN 2024127 SCHOOL: Test School Cost Centre: FGHI
2 Projected yr end
INPUT DATA IN YELLOY e Current | Projected =
bt iRt Year (actual) s Pl Year 2 Year 3 | Motes fre assumptions and chonges betwesn peors.
4| 2022123 2023124 2024125 2025126 2026127
. A e 5 |MOR _ Maia School (Oct s20 s20 420 421 s22 [ eomments on signiticont chonger.
7 6th Form 1 | romments o significane chongess
EXPENDITURE
CFR Ref |
A |
_Employee Costs Cat | 2023124 2024125 EE T T e T 555750 | S s do v e s g
ACTUAL (£) | BUDGET (£) 2 (s, Tok s f
EO1 Teaching Staff Code | Code it Place Funding |l . E :
Pension Grants 75,393 9 [Up to 20721 only. Special Schiz and Nurzerics up to 2123 only, Special schiz up to 2372
Teachers - Basic pay AA1 1000 682,719 710,049 ant 22023, 23124 46,557 33,521 o [Up to 22723 only. Murserics up to 23124 only
[ 52,361 o Up to 23/24 only.
Teachers - Ouertime ALZ 1000 Euzs (Teachers P o 54,00 Up to 24125 only.
ion Grant Pozt 16 only.
Teachers - Other AAS 1000 3113 Bnnex 2 AN Func Special Schoolz only.
e au & Pension Func Special Schoolz only.
Teachers - National Insurance ABT 1000 74,715 52,008 o e
Teachers - Superannuation AA3 1000 156,237 168,133 pdbleFunding 23.00 43,000 £2.000 £2,000 £2.000
31,00 38,000 52,000 52,000 52,000
Tagoiving Seak Total T8 755 55 154 ent Grants
E02 Supply Staff jery Premium 1700 2,000 E 0 0| [Up to Aug 2024 only.
g Hed Tutoring 1,600 11.600) o o 0| [Up to Aug 2024 only.
Supply Teachers - Basic Pa AAT 1001 16,343 3.487 |Spons Grant 15,000 21,000 21,000! 21,000 21,000,
= 45,000 55,000] 57,000 57,000] 57,000
| Supply Teachers - Other AAZ 1001 | A o 5 5
Supply Teachers - National Insurance AAT 1001 1,340 186) - 1000 1000 1,000 1000 1000
1.904.596|[  2.081122 2.015.725 ° 2.018.825 2.019.160
Supply Teachers - Superannuation AL 1001 3.870 745 Ele
z £ 5,000 33,000 33,000 33,000 33,000
Teacher Supply Basic - Specific Grant Anl 1053 7 6.000) 00| 1o0d] T 1500
Teacher Supply Other - Specific Grant AA3 1053
Teacher Supply National Insurance - Specific Grant AAT 1053 Lotz ot onn, 2Lom 24000 24000
undz 7,000, 5,000 10,000 3,000
Teacher Supply Superannuation - Specific Grant Al 1053
Income. 25,000 61,000 33,000 o 31,000 73,000
Grant Funded Teachers - Basic Pay Al 1053 ome ["1TR___1329,5%6 2142122 2,103,725 o 2,039 82" 2,097,160
Grant Funded Teachers - Other AAZ 1053 T
Grant Funded Teachers - National insurance AAT 1053 835,162 16,190 230,194, 105391 1060,559
26,053 21553 4,415 o o
Grant Funded Teachers - Superannuation Aa3 1053 407,705, 450,238 450,431 433,786 465,000
- 21162 28,278 23,432 23,138 30,108
Segpoiy Seai toval LL553 L4 ical Staff 36,433 102,368 107,493, 110,373 114,551
= 61684 63,057 57,594 55,238 55,310
E03 Education Support Staff [Comz 20,254 25,911 25,315, 35.131) 21,513
Language Assistant - Basic Pay Aal 1002 4.568] 4,033 L23.0113 L1201 1099.000 = 1.182.505] | 1.136.981]
3 t2 (not E16 & E1T 51,136 31563 120,000 120,000 120,000
Language Assistant - Other AAS 1002 19,924 22,343 26,000, 28,000] 50,000,
3 z 19,524 o o o o| [22125 Change in Biste - zchoolz no longer receive funding or cost cxcept for Nurzeriez
Language Assistant - National Insurance ALT 1002 = el e 5000 <S00) 7050
Language Assistant -Superannuation AAS 1002 — L LiiAn LI . S
ervicez 21172 18,502] 20,000 20,000 20,000
Education Support Staff - Basic Pay Adl 1003 4,734 4,923 10,461 13,298 13,000, 13,000] 13,000,
45,313 70,517 75,000 75,000] 75,000
Education Support Staff - Other AA3 1003 i 243] 2,000
i 12,014, 17,340 17,000 17,000 17,000,
Education Support Staff - National Insurance AAT 1003 S 54,090, S0.382| 52,000, 52,000] 52,000
- - e = P Ao - ara “ars
ion to Capital 100,000 30,000
_ : i otaff and coztz
Budget Plan 2024-25 Governors sign off Budget Assea: Ssa0a Sseses s
s ture . 2.095.123 o 2.178.016 2,154,857

[
152,686 152,686 " 74,435 [
EEs E BEE] | TR
Instructions ~ Three Year Plan  Balances  Capital Budget  Governor Sign-off +

The governing board is responsible for producing and ratifying
the budget plan and an updated 3-year plan



Budget Planning

There should be a clear link in the budget to the key
educational priorities of the school.

For example, how might this impact on
* staffing budget lines?
e staff training costs?

* educational resources budget lines?

Further training on budget planning will take place.in March 2025



Forward planning

—— Projected pupil numbers and characteristics
—— Staffing to meet key priorities (ICFP)
— Long term commitments

—— Upcoming projects
Site

Standards Recruitment
—— The School’s Vision staffing ~Pupil
Funding ‘
changes 2222
4 N
The three year budget
plan needs to be updated
regularly. —
o / —




Monitoring the year-to-date figures

Fo2 v|[i|[X v fiv
Y 8 L e | o | & | ; - H ! it KoL
1| T MONTHLY MONITORING & FORECASTING REPORT 'SUMMARY OF NUMBER ON ROLL :
2 C YEAR TO DATE REVIEW Oct-22 Oct-23 Oct-24
3 SCHOOL Appletree Primary Cost Centre NOR Main School 195 185 179
4 NOR Nursery 0 0 0|
5 NOR Resource Unit 0 0 0
6
7
8
9 23/24 SURPLUS/(DEFICIT) B/F 59,000 59,000
10
11 |Grant Funding 897,459 920,490 23,031
12 Self-Generated Income 86,564 108,169 21,605
13 | TOTAL REVENUE INCOME 984,023 1,028,659
14
15 |Staffing Costs (719,465) (755,428) (35,963)
16 |Non-Staffing Costs (242,196) (260,208) (18,012)
17 |TOTAL EXPENDITURE (961,661) (1,015,636)
18
19 |IN-YEAR BALANCE (TRI less Expenditure) 22,362 13,023 (9,339)
20
21 24/25 SURPLUS/(DEFICIT) C/F 81,362 72,023
22
23
24
25 EXPENDITURE
26 24/25 DECEMBER 9 mths 24/25 Variance:
CFR REF BUDGET PLAN | YTD (from CFR 75.00% Notes (spend over/under expected %) PROJECTED | More/(less) than Manual
27 (£) report) (£) 3 OUTTURN (£) | budget (£) Adjs
28 EO1 Total Teaching Staff 451,873 361,865 80.08%| Staff changes Aug-Sept 24. Budget plan 5% pay award. 465,012 13,139
29 |E02 Total Supply Staff 7,984 5,500 68.89%|Additional planned supply for absence (see supply insurance) 9,000 1,016
30 EO3 Total Educational Support Staff 154,583 127,000 82.16%|Budget plan 5% pay award. Flat rate +2% agreed. Addl EHCP hours 173,713 19,130
31 |E04 Total Premises Staff 5,089 3,821 75.08%|Budget plan 5% pay award. Flatrate +2% agreed 5,500 411
32 |EOS Total Admin & Clerical Staff 60,393 45,394 75.16%|Budget plan 5% pay award. Flat rate + 2% agreed 62,352 1,959
33 E06 Total Kitchen Staff 0 0 #DIV/0! 0 0
34 EO7 Total Other Staff 28,204 21,158 75.02%|Budget plan 5% pay award. Flat rate +2% agreed 28,609 405
35 |E08 Total Indirect Employee Expenses 1,430 957 1,335 (96)
36 |E09 Total Staff Development & Training 4,000 3517 4,000 0
37 |E10 Total Supply Teacher Insurance 3,794 3,793 3,793 (1)

< > Notes  Monitoring  NOR  EBudget  Balances Salary inputs




Monitoring the year-to-date figures

Top tips

Read the notes and ask for clarification.
Focus on the year-end forecast figures.

Focus on the budget areas which will most
strongly impact the school’s forward planning

Are we looking at the metrics?



Financial Benchmarking Tool on .gov.uk

&t GOV.UK Financial Benchmarking and Insights Tool

Beta Thisisanew service —your feedback will help us to improve it.

N . . * New: November 2024
Financial Benchmarking and

Insights Tool  Some information is
open-access (.gov.uk)

This service helps schools view and improve their spending. It is replacing the

View my financial insights tool and the Schools financial benchmarking ° Some pa I’tS Of the

service.

Anyone can use it to compare schools, academies or trusts across England, se rVI cearead CceSS| b I e

ZZS;E:VOU will need a DfE Sign-in account to access some parts of the tO th e SCh OOI VI 3 ItS
DfE Sign-in account.

At a school level
You can:

e see how spending compares with similar schools

e enteryour own data to see how it affects the benchmarking position

e plan school curriculum finances

¢ see tailored commercial recommendations for each school based on data

https://financial-benchmarking-and-insights-tool.education.gov.uk/



https://financial-benchmarking-and-insights-tool.education.gov.uk/
https://financial-benchmarking-and-insights-tool.education.gov.uk/

Financial Benchmarking Tool on .gov.uk

Financial Benchmarking and Insights Tool

Beta Thisisanew service - your feedback will help us to improve it.

Find a school, trust or local authority

What are you looking for?

@ School or academy

Name, address, postcode or unique reference number (URN)




Top page result (random example)

Change school

This school's data covers the financial year April 2023 to March 2024 consistent financial reporting return (CFR).

Inyear balance Revenuereserve Ofsted rating School phase

£2 728 £22,901 Good Primary

Spending priorities for this school

Top spending priorities

Red, amber and green (RAG) priority ratings are shown to
Educational supplies give an indication of the spending compared to similar

schools.
pllslalellelis'N Spends £297 per pupil — Spending

is higher than 90% of similar schools. The rating is not an indication of performance. It is used

to display if spending is significantly more or less than
similar schools. This does not consider any individual
spending strategies which might apply.

Utilities
The ratings are intended for schools and trusts to identify
allslaWelfleld1s'N Spends £28 per square metre — potential areas to help them make informed spending
decisions.

Spending is higher than 90% of similar schools.




Further benchmarking and resources

Benchmarking and planning tools

00
2at

Benchmark spending Curriculum and financial planning Benchmark pupil and workforce
data

Benchmark spending against similar  Measure expected curriculum

schools or other schools of your spending and staffing structure. Benchmark pupil and workforce data

choice. against other schools.

Requires login

Resources

Find ways to spend less View historic data School contact details

Use these resources to help reduce View data from previous financial View contact details for this school.
your spending. years for this school.




An example graph from the open-access part

(® chart () Table

Total expenditure Save as image

View graph as
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There are a range of charts / tables available to benchmark the
school selected in relation to statistically-similar schools



Interpreting the benchmarking data

Benchmarking is most appropriately used as a starting point
for analysis— no two schools will be exactly alike!

The DfE’s SFVS checklist guidance (for Q18) advises...

Care should be taken when interpreting comparative income and
expenditure data. This information describes the position of a
school relative to others — it does not explain why a school is in
this position or indicate whether it should be. There may be good
reasons for a school to have relatively high or low figures. What is
important is to review the differences, investigate the reasons for
them and aim to make changes where there are not adequate
reasons for spending being out of line in a particular category.



https://www.gov.uk/government/publications/schools-financial-value-standard/schools-financial-value-standard-sfvs-checklist-guidance

Discharging our accountability

Minutes of governor meetings
Finance committee reports at FGB meetings

Other governor reports — e.g. the SEND governor may
report on expenditure relating to resourcing strategies &
interventions.

Our school’s Pupil Premium Strategy statement
- 2024-25 to published by 315t December

Maintained schools in RBWM to submit
- 6 month year-to-date report (by second Fridav of October)

- 9 month year-to-date report and SFVS (by end of January)
- Budget plan and 3 year plan (by 315 May)

Academy trusts — see the Academy Trust Handbook



https://www.gov.uk/guidance/academy-trust-handbook

Schools Financial Value Standard

< GOV.UK

Home > Education, training and skills > School and academy financial management and assurance

> Local authority schools financial reporting and assurance

Guidance
Schools financial value standard

Explains the financial health and resource management
standards schools need to confirm they have met in the
schools financial value standard (SFVS).

From: Department for Education
Published 22 April 2024
Last updated 8 November 2024 — See all updates

‘ Get emails about this page

Applies to England

Local authority-maintained
schools must submit the SFVS
checklist to their local authority
annually.

This checklist helps provide
assurance that the school is
meeting the basic standards
necessary to achieve a good level
of financial health and resource
management.

Local authorities use this
information to submitan
assurance statement.

https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs



https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs
https://www.gov.uk/government/publications/schools-financial-value-standard

SFVS checklist and resources

* SFVS checklist (to complete)

e SFVS checklist guidance

* Additional resources - includes the skills matrix
* Template for recording related party

transactions

As part of the completion of the SFVS, the school
leadership team needs to conduct a benchmarking
consideration exercise (question 19)



SFVS checklist and resources

The questions are across six

areas of resource management:

- A: Governance

- B: School strategy

are sbsent, for example, on sick leave?

1 | In the view of the governing body and senior staff, does the [ Q1 Choose an
governing body have adequate and up-to-date financial uidance item.
skills among its members to fulfil its role of challenge and
support in the field of budget management and value for
money? Is there a plan in place fo address any gaps?

7 | Does the goveming body have a finance commitiee, or (73 Thoose an
equivalent, with clear terms of reference and & quidance item.
knowledgeable and experienced chair?

3 | Does the governing body receive clear and concise [ox} Choose an
monitoring reports of the school’s budget position at least & | guidance item.
times a year?

7 | Are business interests of governing body members and o7} Choose an
staff properly registered and tsken into sccount so as fo guidance item.
avoid conflicts of interest?

5 [ Does the school have access to an adeguste level of Q5 Choose an
financial expertise, including when specislist finance staff guidance item.

[

Does the school have a reslistic, sustainahle and flexible

Q6

Choose an

- C: Setting the annual budget

register and adequste insurance?

financisl strategy in place for st least 3 years, based on item.
realistic assumptions about future funding, pupil numbers
and pressures?

7 | Is the financial strategy integrated with the school's strategy | Q7 Choose an
for raising standards and sttsinment, through integrated guidance item.
curriculum and financial planning?

8 | Does the school have an sppropriste business continuity or | Q8 Choose an
disaster recovery plan, including an up-to-date asset guidance item

- D: Staffing

C. Sefting the annual budget

- E: Value for money

information provided?

T | Does the school set & welinformed and balanced 3-year | Q8 Choose an
budget and has this been submitted to the local suthority? | guidance | | item.

10| Does the budget sefting process sliow sufhcient tme for | Q10 Choose an
the goveming body to scrufinise and challenge the guidance item.

- F: Protecting public money

Answer Yes / in Part / No - plus comments/evidence column.



SFVS guidance for each question

Answer Comments, evidence and proposed
actions
D
1 Does the governing body have adequate and up-to Q1 Choose
date financial skills among its members to fulfil guidance an
its role of challenge and support in the field of item.

budget management and value for money? Is \/

there a plan in place to address any gaps?/

2 Does the governing body have a finance corfimittee, Q2 Choose
or equivalent, with clear terms of refefence and gquidance an
a knowledgeable and experiepe€d chair? item.

3 Does the governing body#€ceive clear and concise Q3 Choose
itori the school’s budaet an

Each question links to checklist guidance, which includes:
* What this question means

* Good practice

* What to do if things are not right in your school



Outcome of SFVS (actions)

Introduction to the schools financial value standard (SFVS) checklist

The schools financial value standard (SFVS) helps to provide schools with assurance that they are meeting the basic standards necessary
to achieve a good level of financial health and resource management.

The SFVS checklist asks a number of questions of governing bodies in six areas of resource management to provide assurance that the
school is managing its resources effectively. This can be used to identify possible areas for change to ensure that resources are being
used to support high-quality teaching and the best education outcomes for pupils.

The checklist was formerly part of a tool that also contained a dashboard. This is now available on the schools financial benchmarking
website. It shows how a school's data compares to thresholds on a range of statistics that have been identified as indicators for good
resource management and outcomes, which will help you to complete your checklist.

Outcome of schools financial value standard (SFVS

< Summary of agreed action and timetable for reportin@
\

/

Signature: Click or tap here to enter text.

(Chair offjoverning body / management committee)

Fulln /ne of signatory: Click or tap here to enter text.

SFVS agreed by full governing body / Click or tap here to enter text.
nagement committee:

Date SFVS submitted to local authority for review: Click or tap here to enter text.

The GB must agree a summary of time-bound actions
- and must monitor these until they are complete




Q19 - consideration of benchmarking
* The SFVS checklist guidance (Q19) advises:

On the Financial Benchmarking and Insights Tool , you can
find an automated assessment which shows how a school’s
data compares to thresholds on a range of statistics that
have been identified by the [Department of Education] as
indicators of good resource management.

* The mechanism for the school leadership to produce a
self-assessment dashboard using the school’s 24-25
year-end projections has changed — once we have
more information, we will let your schools know.


https://financial-benchmarking-and-insights-tool.education.gov.uk/

Last year’s self assessment dashboard (an example)

(2022-23 actual) (2023-24 projections)
Spending
Assessmentarea Schooldata %% orfexp. Ratingagainst Schooldaata 7 oTexp. Ratingagalnst
thresholds thresholds
Teaching staff £916.790.00 46.4% - £1.003,091.00 44.0%
—— £28.34100 1.4% - £13.538.00  0.6%

Highest 10% of

Education support staff £450.238.00 22.8% £482.132.00 21.2%

similar schools

Adininisteative and £102,368.00 5.2% £104.811.00 4.6%
clerical staff
Other staff costs £8543400 A43% - £69115.00 3.0%
Highest 10% of
Premises costs £76.741.00 3.9% - £228,172.00 10.0% R
Educational supplies £81.038.00 41% - £113.913.00 5.0% Middie 0% of
similar schools




Last year’s self assessment dashboard (an example)

School
characteristics

Assessment area

Average teacher cost

Senior leadersasa
percentage of workforce

Pupil to teacher ratio

Pupil to adult ratio

Teacher contact ratio
(lessthant)

Predicted percentage
pupil number changein
34ears

Average Class size

(2022-23 actual)

Schooldata Ratingagainstthresholds

£55,901.83
7.7%
2579 Highpst' 10% of similar
schools
Not available.
Not available.
Not available.

(2023-24 projections)

| Schooldata Ratingagainst thresholds

Middle 20% of similar

£56,353.43 schools
7.7%
23.76
10.85
0.79
Not available.




Further resources

* School Resource Management website:
https://www.gov.uk/government/collections/schools-
financial-health-and-efficiency

Top 10 planning checks for governors
https://www.gov.uk/guidance/school-resource-management-
top-10-planning-checks-for-governors



https://www.gov.uk/government/collections/schools-financial-health-and-efficiency
https://www.gov.uk/government/collections/schools-financial-health-and-efficiency
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors

Any questions?
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