
School Finance Governance

Monitoring against the Key Priorities

and Self-Evaluation

(Schools Financial Value Standard)



One of the core roles of school governance is

Ensuring the sound, proper and effective use 
of the school’s financial resources

Maintained Schools Governance Guide (March 24)

Maintaining effective financial management
Academy Trust Governance Guide (March 24)

https://www.gov.uk/guidance/governance-in-maintained-schools/
https://www.gov.uk/guidance/-governance-in-academy-trusts/


Financial performance of the school

• Schools / trusts must be able to evidence - to their 
stakeholders and to the regulators - that they are 
spending their funds and deploying their resources to 
achieve the best possible outcomes for the children, 
and that they are achieving value for money.

• Every school has a delegated budget, to cover staff costs, 
running costs, maintenance and equipment.

Managing this budget is the Governing Board’s* 
responsibility.

*Academies – check your trust’s scheme of delegation



The GB’s core role in respect of finance 

• It is strongly recommended (for maintained schools) / 
mandatory (for academy trusts) that the governing board 
has a finance committee (can be called something else). 

• This committee must have clear Terms of Reference

• A statutory annual self-evaluation is required from both 
maintained schools and from academy trusts, these are:  

• the Schools financial value standard (SFVS) for maintained 
schools; and 

• the School resource management self-assessment checklist 
for academy trusts.

https://www.gov.uk/government/publications/schools-financial-value-standard
https://www.gov.uk/guidance/school-resource-management-self-assessment-checklist


• Budget planning – which must be aligned with the key priorities 
as set out in the school development plan.

• Strategic planning for any significant changes – eg if there are 
rising or falling pupil numbers.

• Monitoring the year-to-date figures against the budget plan; 
and using the year-end forecast to inform forward planning.

• Assessing & approving certain levels of expenditure in line with 
the GB’s delegated financial authority levels.

• Evaluating the effectiveness of spending decisions.

• Ensuring effective internal financial control and risk 
management.

• Oversight of capital expenditure & projects

Breaking it down - the core role includes



• The School’s Budget Share for pupils aged 3-16
- Allocated by the local authority to each school (via formulae) 
- Separate funding formula for 16-19 funding

• Other government grants
Allocated to support specific initiatives and strategies e.g. Pupil 
Premium Grant, Early Years Pupil Premium, Service Pupil Premium, 
PE & Sport Premium, UIFSM etc
For 24-25: Teachers’ pay additional grant (TPAG), Teachers’ Pension 
employer contribution grant (TPECG) & Core school budget grant (CSBG)

• Self-generated income
Eg from letting premises, wrap-around care and breakfast clubs, 
donations from charities, obtaining grants for specific projects, 
maybe parental voluntary contributions, PTA fundraising…

The school’s total revenue income

https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/government/publications/pupil-premium/pupil-premium
https://www.gov.uk/get-extra-early-years-funding
https://www.gov.uk/government/publications/the-service-pupil-premium/service-pupil-premium-what-you-need-to-know
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/universal-infant-free-school-meals-uifsm-2024-to-2025


For primary and secondary - the October census data 
drives the budget allocation for the next financial year.

School funding and pupil numbers

Headcount of children (NOR @ school census)
X

Amount £ per child

+
Additional factors (as per the formula)

=
Budget Share Total

+
Headcount of pupil-premium-eligible children

Headcount of service-premium-eligible children
x

Amounts £ per child



Total revenue income breakdown
(an example)

Budget share
Dedicated Schools Grant

  (includes the school’s SEND 
notional budget)

16-19 funding
(national formula)

Pupil Premium Grant

Other grants 
and funding

Self-generated
income



Budget Planning

The governing board is responsible for producing and ratifying  
the budget plan and an updated 3-year plan



There should be a clear link in the budget to the key 
educational priorities of the school. 

For example, how might this impact on 

• staffing budget lines?

• staff training costs?

• educational resources budget lines?

Further training on budget planning will take place in March 2025

Budget Planning



Projected pupil numbers and characteristics

Staffing to meet key priorities (ICFP)

Long term commitments

Upcoming projects

The School’s Vision

Forward planning

The three year budget 
plan needs to be updated 

regularly.



Monitoring the year-to-date figures



Top tips

• Read the notes and ask for clarification.

• Focus on the year-end forecast figures. 

• Focus on the budget areas which will most 
strongly impact the school’s forward planning

Are we looking at the metrics?

Monitoring the year-to-date figures



https://financial-benchmarking-and-insights-tool.education.gov.uk/

A screenshot of a benchmarking tool

Description automatically generated

• New: November 2024

• Some information is 
open-access (.gov.uk)

• Some parts of the 
service are accessible 
to the school via its 
DfE Sign-in account.

Financial Benchmarking Tool on .gov.uk

https://financial-benchmarking-and-insights-tool.education.gov.uk/
https://financial-benchmarking-and-insights-tool.education.gov.uk/


Financial Benchmarking Tool on .gov.uk



Top page result (random example)



Further benchmarking and resources



An example graph from the open-access part

There are a range of charts / tables available to benchmark the 
school selected in relation to statistically-similar schools 



Benchmarking is most appropriately used as a starting point 
for analysis– no two schools will be exactly alike! 

The DfE’s SFVS checklist guidance (for Q18) advises…

Care should be taken when interpreting comparative income and 
expenditure data.  This information describes the position of a 
school relative to others – it does not explain why a school is in 
this position or indicate whether it should be. There may be good 
reasons for a school to have relatively high or low figures. What is 
important is to review the differences, investigate the reasons for 
them and aim to make changes where there are not adequate 
reasons for spending being out of line in a particular category.

Interpreting the benchmarking data

https://www.gov.uk/government/publications/schools-financial-value-standard/schools-financial-value-standard-sfvs-checklist-guidance


• Minutes of governor meetings

• Finance committee reports at FGB meetings 

• Other governor reports – e.g. the SEND governor may 
report on expenditure relating to resourcing strategies & 
interventions.

• Our school’s Pupil Premium Strategy statement 
- 2024-25 to published by 31st December

• Maintained schools in RBWM to submit
- 6 month year-to-date report (by second Friday of October)
- 9 month year-to-date report and  SFVS (by end of January)
- Budget plan and 3 year plan (by 31st May)

• Academy trusts – see the Academy Trust Handbook

Discharging our accountability

https://www.gov.uk/guidance/academy-trust-handbook


Schools Financial Value Standard

Local authority-maintained 
schools must submit the SFVS 
checklist to their local authority 
annually.

This checklist helps provide 
assurance that the school is 
meeting the basic standards 
necessary to achieve a good level 
of financial health and resource 
management.

Local authorities use this 
information to submit an 
assurance statement.

https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs

A screenshot of a computer

Description automatically generated

https://www.gov.uk/government/publications/schools-financial-value-standard-sfvs
https://www.gov.uk/government/publications/schools-financial-value-standard


• SFVS checklist (to complete)

• SFVS checklist guidance

• Additional resources - includes the skills matrix

• Template for recording related party 
transactions

As part of the completion of the SFVS, the school 
leadership team needs to conduct a benchmarking 
consideration exercise (question 19)

SFVS checklist and resources



The questions are across six 
areas of resource management:

- A: Governance

- B: School strategy

- C: Setting the annual budget

- D: Staffing

- E: Value for money

- F: Protecting public money

Answer Yes / in Part / No - plus comments/evidence column.

SFVS checklist and resources



Each question links to checklist guidance, which includes: 

• What this question means

• Good practice

• What to do if things are not right in your school

SFVS guidance for each question



The GB must agree a summary of time-bound actions 
- and must monitor these until they are complete

Outcome of SFVS (actions)



• The SFVS checklist guidance (Q19) advises:

On the Financial Benchmarking and Insights Tool , you can 
find an automated assessment which shows how a school’s 
data compares to thresholds on a range of statistics that 
have been identified by the [Department of Education] as 
indicators of good resource management.

• The mechanism for the school leadership to produce a 
self-assessment dashboard using the school’s 24-25 
year-end projections has changed – once we have 
more information, we will let your schools know.

Q19 – consideration of benchmarking

https://financial-benchmarking-and-insights-tool.education.gov.uk/


Last year’s self assessment dashboard (an example)
(2022-23 actual) (2023-24 projections)



Last year’s self assessment dashboard (an example)
(2022-23 actual) (2023-24 projections)



• School Resource Management website:
https://www.gov.uk/government/collections/schools-
financial-health-and-efficiency 

Top 10 planning checks for governors
https://www.gov.uk/guidance/school-resource-management-
top-10-planning-checks-for-governors

Further resources

https://www.gov.uk/government/collections/schools-financial-health-and-efficiency
https://www.gov.uk/government/collections/schools-financial-health-and-efficiency
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors
https://www.gov.uk/guidance/school-resource-management-top-10-planning-checks-for-governors


Any questions?
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