Leadership Update – January 2026
Leadership Update and Schools Bulletin: https://www.leadershipupdate-rbwm.co.uk/
Governance Training Link: https://www.leadershipupdate-rbwm.co.uk/core-training-programme-for-governors-and-clerks/
Quality of Education
	Item
	Committee/individual 

	New standards and testing agency
Teacher assessment moderation: standardisation and training process. Information for moderators regarding KS2 English writing. Information about Multiplication tables check and IT guidance.
This web page contains more information and links to the guidance.
	

	Assessment Updates
Assessment updates for KS1 and KS2. Academies action – NCA PortalThe web page has links to guidance – dates, portal, moderation, phonics screening data, optional KS1 arrangements, KS2 timetables and access arrangements, and becoming a marker.
	

	Focus on Reading in Secondary
Information on the mandatory reading test that all pupils will sit at the age of 13.
For further information follow the link.
	

	A Parent Guide to Ofsted Report Cards
This link will provide a direct link to an Ofsted video to share with parents to explain the new report cards and grades.

	

	High Needs Deficit Budgets
Follow the link for more details regarding DfE delays and the impact on funding allocations.

	

	 Ofsted renewed framework-Where to find out more information
For further details please follow the link to access a number of webinars for different educational settings – they will explain how Ofsted will grade the new evaluation areas with their ‘secure fit’ approach.
	

	School inspections - Frequently asked questions
A direct link to an Ofsted Blog where they are publishing the most frequently asked questions, it is regularly updated.
	

	Update on New Special Schools
Details shared following a year long government review regarding specialist settings. 
	


Personal Development
		Secondary Accountability Measures
The Department published secondary accountability measure guidance. This provides information for schools about secondary school accountability measures, including Progress 8 and Attainment 8. Follow the link for further information.
	
	



	

	DfE Launch Early Years Campaign
The government has this week launched the Best Start in Life campaign, aimed at helping parents navigate online misinformation about early childhood development. This link will take you to The Best Start in Life campaign page.
	

	Academic year 2024 Revised KS2 Data
Statistics that cover the attainment of year 6 pupils who took assessments in summer 2025. These pupils experienced disruption to their learning during the pandemic, particularly at the end of year 1 and in year 2. Attainment in all subjects, other than reading, has not returned to pre-pandemic levels.
For full details and subject breakdowns please follow the link.
	


Leadership and Management
	Delay in Schools White Paper
The schools white paper will be delayed until “early in the new year”, government has announced today, as ministers take more time to draw up SEND reforms.
Follow the link for further information.
	

	Update to Academy Trust Handbook
The update to academy trust handbook is about special severance pay and confidentiality clauses, follow the link for more details and a direct link to the updated academy trust handbook.
	

	Online Training Courses - Careers Education
Online training courses - For Governors. Training to support key education stakeholders to better understand the careers education landscape and positively contribute to good careers education.
Follow the link to review the training resources and to register for free.
	

	Ofsted Framework Webinars
Ofsted has published details of a series of webinars to help familiarise providers with the framework changes due to come into force in November. Please follow this link to access the webinars.
	

	Allocating Link Governor Roles
Please follow the link for an article that outlines the 3 link governor roles that every school should have and how your school may decide to appoint link governors for other areas in line with your school priorities.
	

	Central School Services and Early Years Funding
Follow the link for direct access to The Department announcements regarding the schools, high needs, central schools’ services and early years funding for 2026/27. 
	

	School inspection data summary report
Ofsted inspectors use Inspection Data Summary Reports (IDSRs) in preparation for and during school inspections, helping to shape discussions with school leaders. For leaders and governors/trustees, the IDSR offers a structured overview that can support internal discussions and help inform ongoing monitoring.
This link will provide more information.
	


Behaviour and Attitudes
	Consultation on the use of reasonable force
The Department for Education has committed to updating the Use of reasonable force in schools guidance and commencing legislation which mandates schools to record and report each significant incident where force is used.
The consultation period has ended but you can follow the link for the present Use of reasonable force in schools guidance.
	

	SEND Attainment Gap Continuing to Widen
According to the latest Annual Report from the Education Policy Institute (EPI), reception children with special educational needs and disabilities (SEND) who have an Education, Health and Care Plan (EHCP) are now, on average, 20.1 months behind their peers. This is the largest gap recorded since data collection began in 2013. It was also revealed that between 2019 and 2024, the disadvantage gap widened across all phases, with the gap in early years rising from 4.6 months in 2023 to 4.7 months in 2024.
EPI recommends making child development and SEND a mandatory part of initial teacher training and early career development as well as increasing in the early years pupil premium to match the pupil premium in later school years.
The link will take you to The Annual Report.
	


Safeguarding 
	New young people’s version of its statutory guidance
Additional materials available to practitioners that can also share and use with children, young people and their families:
· Working together to safeguard children: an illustrated guide for children, young people and their families
· the short accompanying animated video
· a toolkit of resources
The full range is available via this link.
	

	Leadership Update and Schools Bulletin - NEW - Prevent Duty
Guidance and links for Prevent Information and about how to make a referral about a child, young person, or vulnerable adult at risk of being drawn into extremism is available via this link.
	

	Leadership Update and Schools Bulletin - Single Central Record Guidance
Guidance on which checks must be recorded.
All check lists available via the link.
	

	Online Offending and Child Sexual Abuse Material Presentation        
The link will take you to two videos, one for DSL’s and the second can be shared externally as it is designed for parents, guardians and carers.
FAO Designated Safeguarding Leads in particular
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