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Schools White Paper

We will bring forward a full 
schools white paper early in 
the new year, underpinned 
by our belief that high 
standards and inclusion are 
two sides of the same coin.

Bridget Phillipson,
 Oct 2025
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Themes from consultation events and ‘leaks’

• White Paper due ‘soon’ (end of Feb?) 

• EHCPs: ”There will always be a legal basis of additional support for 

children with special educational needs.”

• Focus on inclusion in mainstream and establishment of enhanced 

provisions 

• ‘Ladder of support’ with every school set up for 4 ‘tiers of support’? 

• Partnerships between special and mainstream schools

• Teacher training to be prioritised: £200m investment into ‘expected’ online 

and face-to-face training for teachers, TAs and EY staff. 



Inclusion in Practice

https://inclusioninpractice.org.uk 

 

Emerging insights:

1. Knowing children well, early and often

2. High-quality and evidence-informed teaching 

practice

3. Coherent and expert targeted support

4. Strengthening inclusion through 

relationships and partnerships

5. Inclusion as a strategic and shared 

responsibility

https://inclusioninpractice.org.uk/


Ofsted Inspection 

Framework 

If you get it right for the most 

disadvantaged and vulnerable, 

you get it right for everyone.

Sir Martyn Oliver, 

Ofsted’s Chief Inspector



Inspectors will consider the extent to which:

• A qualified SENCO is empowered, through their leadership status within the 

school, to lead whole school improvement for SEND..

• Leaders identify pupils’ needs quickly and accurately..

• Leaders use the graduated approach to ensure pupils receive appropriate 

support..

• Leaders ensure their work improves progress and achievement of pupils with 

SEND..

• Leaders meet the needs of pupils with SEND, and adapt the environment, 

teaching and the school’s wider offer..

• Leaders monitor the progress of pupils with SEND..

• Leaders support successful transitions for pupils with SEND..





What are our controllables? 

Things we can’t do 

much about..

• Delay to SEND Reforms

• Increase in amount & 

complexity of need

• Lack of funding / resource

• LA pressures

• Curriculum changes

• Accountability measures

Things that are tricky 

but still possible..

• Recruitment and retention 

of staff

• Attendance issues

• Our offer for pupils with 

complex needs

• Adaptations to our 

curriculum

• Accessing external 

expertise

Things that are well 

within our reach.. 

• Creating inclusive culture

• Our environment

• Staff confidence and 

capabilities

• Support for HQT

• Partnerships with families

• Whole school approach



Great leadership, great SEND provision 

In our experience, schools and trusts with the strongest 

SEND provision are ambitious for all learners. They don’t 

overcomplicate their approach and concentrate on doing a 

few things well. They value and celebrate difference and 

diversity. They focus on delivering high quality teaching 

and rich educational experiences. They continually strive 

to deepen their SEND knowledge, understanding and 

expertise. Above all, they prioritise SEND leadership. 

 Beyond Boundaries

Packer and Bartram, 2024



Models of SEND Leadership 

1. Working in isolation 2. Working in silos 3. Collaboration 

without vision

4. Leading as a team 

Adapted from Cassie Young, Inclusion Executive Officer for OCMAT 
Taken from http://moderncassie.blogspot.com





The Whole School Approach 

1. Establish a shared vision, clearly articulated to all stakeholders 

2. Give the SENCO a strategic voice 

3. Share information with leaders to inform key decision-making 

and develop a shared language

4. Establish effective whole school systems and processes e.g. 

identification, provision mapping

5. Embed the principles of inclusion by design 



Do senior and middle leaders (and governors) 

know about ..

• Children and Families Act (Part 3)

• Equality Act (Reasonable Adjustments duty)

• SEND Regulations (SENCO / SEN information report) 

• Code of Practice (Ch. 6) 

• Broad areas of need and school SEND profile

• The Graduated Approach

• SEN Funding

• SEND in the Ofsted framework

• Planned national changes to the SEND system



The Whole School Approach 

1. Establish a shared vision, clearly articulated to all stakeholders 

2. Give the SENCO a strategic voice 

3. Share information with leaders to inform key decision-making 

and develop a shared language

4. Establish effective whole school systems and processes e.g. 

identification, provision mapping

5. Embed the principles of inclusion by design 



The ‘automatic doors’ approach (Gary Aubin)

or ‘inclusion by design’



EEF Report: Special educational needs in mainstream schools

To what extent are these embedded in your school?
To what extent are other leaders involved in their implementation? 



Resources
www.sendgateway.org.uk/

Whole Education Digital 
Resources Bank

http://www.sendgateway.org.uk/teacher-handbook


The Whole School Approach

6. Enable leaders to collaborate to develop and monitor 

curriculum and teaching & learning

7. Empower teachers to take responsibility through CPD

8. Regularly reflect on the quality of SEND practice and 

provision to support whole school development planning. 





Nutshell



The Whole School Approach 

1. Establish a shared vision, clearly articulated to all stakeholders 

2. Give the SENCO a strategic voice 

3. Share information with leaders to inform key decision-making and develop a 

shared language

4. Establish effective whole school systems and processes e.g. identification, 

provision mapping

5. Embed the principles of inclusion by design 

6. Enable leaders to collaborate to develop and monitor curriculum and teaching & 

learning

7. Empower teachers to take responsibility through CPD

8. Regularly reflect on the quality of SEND practice and provision to support whole 

school development planning. 



SEND is Everyone’s 

Responsibility

”What would we want for this 

child if they were ours?

  Because they are.” 



Thank you!
Please contact me for further information:

n.packer174@btinternet.com
www.nataliepacker.co.uk

mailto:n.packer174@btinternet.com
http://www.nataliepacker.co.uk/
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