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Staff Empowerment 

Shifting from a model of reliance on specialists to a whole-school approach 

where every teacher and TA is equipped with the skills, confidence, and 

resources to provide high-quality, inclusive education.

Empowerment leads to: 

• Autonomy and use of professional judgement 

• Involvement in decision-making and taking responsibility 

• Commitment to professional growth

• Feeling supported and valued 

Increased job 

satisfaction

Better classroom 

performance

Improved pupil 

outcomes 



Teacher Views: NASUWT Survey 2025  

Over the last five years has the number of learners you teach 
who have SEN increased, remained the same or decreased?

Do you receive the support you need to teach learners with SEN effectively?



Teacher Views: TES Report   

What helps staff feel confident rather than overwhelmed 
around teaching pupils with SEND? 



Empowering staff through the 5 Cs

CLARITY CONSISTENCY COMPETENCE CONFIDENCE

Make SEND manageable, not magical

COLLABORATION



Reflecting on practice: Teachers and TAs  
www.sendgateway.org.uk/ 

https://educationendowmentfoundation.org.uk/

http://www.sendgateway.org.uk/
https://educationendowmentfoundation.org.uk/


Providing initial clarity and consistency 

• SEND Policy

• SEN Information Report 

• SEND Code of Practice summary 

• Induction 

• SEND ‘Handbook’

• CPD library 

• Padlet 

www.sendgateway.org.uk/

http://www.sendgateway.org.uk/




Example activity: Who has responsibility? 

 

1.Identify pupils who 

may have SEND 

2. Incorporate needs 

of pupils with SEND 

into lesson planning  

3.Deliver high quality 

inclusive teaching to 

all

4. Talk to parents 

about the needs of 

their child

5. Communicate with 

specialist 

professionals 

6. Assess, track and 

monitor progress of 

pupils with SEND   

7. Deploy Teaching 

Assistants effectively 

in the classroom  

8. Make ‘reasonable 

adjustments’ for 

pupils with disabilities

9.Be accountable for 

improving outcomes 

for pupils with SEND 



Assess 

Do

Review

Plan

How do we empower

staff to contribute to 

each stage of 

the APDR  

cycle? 

Assess examples: 

• Clear processes and criteria 

for initial identification

• Using observational 

techniques 

• Small step assessments 

Sharing additional, 

assessment information / 

info about needs with staff in 

a manageable form.  

Plan examples:

• Using learning plan formats 

that are manageable 

• Easy to access plans 

• Including HQT strategies 

that are appropriate to a 

range of subjects 

• PD on target setting

Do examples: 

• Joint planning / modelling

• INSET /  staff meetings / 

briefings

• Coaching / mentoring

• Department SEND 

Champions

• Working with subject leads / 

HoD to support and monitor 

Review examples:

• Guidance on measuring small 

step progress / outcomes

• Involvement in ILP reviews

• Contributing feedback to 

reviews 

• Gathering feedback from 

students

• Reflecting on their own 

practice 





Subject specific guidance 



Do any of these images represent SEND 

Professional Development in your 

school? 

How do leaders prioritise SEND PD? 



The Mechanisms of 

Professional Development 



Developing Collaboration and 

Competence through PD

1. Delivered learning e.g. INSET, course attendance, webinars 

2. Peer learning e.g. SEND focused Lesson study

3. Observing colleagues, filming own teaching or team teaching 

4. Coaching and mentoring e.g. SEND-focused instructional coaching 

5. Work shadowing e.g. New TA shadowing experienced colleague

6. Consultations with specialist staff e.g. EP solution circles

7. Teacher learning communities e.g. action-research group

8. Self-directed learning e.g. reading journals, websites



Whole School SEND Resources:    

www.sendgateway.org.uk/

http://www.sendgateway.org.uk/


Staff empowerment 

CLARITY CONSISTENCY COMPETENCE CONFIDENCE

Autonomy, 

commitment 

to growth, 

supported,   

valued

Increased job 

satisfaction

Better 

classroom 

performance

Improved 

pupil 

outcomes 

Make SEND manageable, not magical

COLLABORATION



Thank you!
Please contact me for further 

information:

n.packer174@btinternet.com

www.nataliepacker.co.uk

mailto:n.packer174@btinternet.com
http://www.nataliepacker.co.uk/
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