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Providing Children’s Services for the Royal Borough of Windsor and Maidenhead


Quality Assurance Annual Visit

	CONTRACT TITLE:
	Spot Purchase Alternative Provision

	SUPPLIER NAME:
	

	VISITED BY:
	

	DATE OF VISIT:
	

	REASON FOR VISIT
	Planned Annual Visit for non DfE Registered Alternative Provision



	How many pupils of compulsory school age are full time on roll?
	
	How many of those pupils of compulsory school age attending full time have an EHCP?
	



Part 1: Safeguarding and Welfare of Children
	Requirement
	Evidence/notes
	Met/Not met

	All staff (including proprietors) have undergone enhanced DBS and barred list checks where appropriate.
	
	Met
Not Met

	A Single Central Record of safeguarding checks is maintained and up to date.
	
	Met
Not Met

	Safeguarding and child protection policies are in place (covering child-on-child abuse, online safety, escalation, use of reasonable force, whistleblowing).
	
	Met
Not Met

	Behaviour policy includes anti-bullying, discrimination, and de-escalation approaches.
	
	Met
Not Met

	All staff are trained annually on safeguarding and familiar with referral procedures.
	
	Met
Not Met

	Named Child Safeguarding Lead (and deputy if possible) with current training (renewed every 2 years).
	
	Met
Not Met

	Clear procedures for responding to safeguarding concerns (including when commissioner vs. provider takes action).
	
	Met
Not Met

	Secure site access: only children, staff, and supervised visitors permitted.
	
	Met
Not Met

	Risk assessments in place for off-site, community, or home-based provision.
	
	Met
Not Met



Part 2: Health and Safety
	Requirement
	Evidence/notes
	Grading

	Written Health and Safety Policy in place, implemented, and regularly reviewed.
	
	Fully
Partially
Not met / limited evidence

	Risk assessments cover site, specialist equipment, lone working, additional needs, and off-site activities.
	
	Fully
Partially
Not met / limited evidence

	First aid policy in place; designated first aider(s) identified.
	
	Fully
Partially
Not met / limited evidence

	First aid equipment is available, regularly checked, and staff know its location.
	
	Fully
Partially
Not met / limited evidence

	All incidents/accidents recorded and reported (including RIDDOR where applicable).
	
	Fully
Partially
Not met / limited evidence

	Specialist equipment inspected and safety checked to industry standards.
	
	Fully
Partially
Not met / limited evidence

	Staff using specialist equipment are suitably trained/qualified.
	
	Fully
Partially
Not met / limited evidence

	Fire safety policy and risk assessments in place; regular drills conducted.
	
	Fully
Partially
Not met / limited evidence

	Evacuation plan tailored to site and children’s needs (e.g., SEND adjustments).
	
	Fully
Partially
Not met / limited evidence



Part 3: Admissions, Support and Guidance
	Requirement
	Evidence/Notes
	Grading

	Admissions/referral policies documented, fair, and transparent.
	
	Fully
Partially
Not met / limited evidence

	Records maintained for each child: emergency contacts, academic history, safeguarding information, EHC/PEPs, health needs, exclusions, risk assessments.
	
	Fully
Partially
Not met / limited evidence

	Parents consulted and involved before placement begins.
	
	Fully
Partially
Not met / limited evidence

	Induction policy in place: children understand safeguarding, health & safety, behaviour expectations, and placement outcomes.
	
	Fully
Partially
Not met / limited evidence

	Baseline assessments carried out on admission; learning plans created.
	
	Fully
Partially
Not met / limited evidence

	Attendance recorded for each session; commissioners notified promptly (within 30 minutes ideally).
	
	Fully
Partially
Not met / limited evidence

	Absence follow-up procedures in place with agreed escalation.
	
	Fully
Partially
Not met / limited evidence

	Behaviour policy implemented consistently; staff trained in positive behaviour management/de-escalation.
	
	Fully
Partially
Not met / limited evidence

	Behaviour records maintained; significant incidents reported promptly to commissioners/parents.
	
	Fully
Partially
Not met / limited evidence





Part 4: Quality of Education
	Requirement
	Evidence/Notes
	Grading

	Teaching staff/instructors have appropriate knowledge, skills, and qualifications.
	
	Fully
Partially
Not met / limited evidence

	Curriculum planning in place: schemes of work, session plans, and intended outcomes.
	
	Fully
Partially
Not met / limited evidence

	Curriculum adapted to age, aptitude, SEND, and individual needs.
	
	Fully
Partially
Not met / limited evidence

	Literacy, numeracy, speaking & listening opportunities included.
	
	Fully
Partially
Not met / limited evidence

	Targets set for each child; progress monitored and reviewed every 6 weeks with commissioners.
	
	Fully
Partially
Not met / limited evidence

	Placement reviews triggered if progress not on track.
	
	Fully
Partially
Not met / limited evidence

	Transition/re-integration planning in place where relevant.
	
	Fully
Partially
Not met / limited evidence

	Provider carries out regular self-evaluation (e.g., improvement plans, staff/child/parent feedback, audits, QA reports).
	
	Fully
Partially
Not met / limited evidence




	Follow up actions (to include data and named person responsible for those actions):

	









	Commissioning body’s Additional Comments

	
















Lead Name 	_______________________________ 	Position ____________________________	Signature	______________________


QA Assessor 1 ____________________________	Position ____________________________	Signature	______________________	


QA Assessor 2 ____________________________	Position ____________________________	Signature	______________________	

															Date Completed		__________
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