Setting SMART Objectives

Setting SMART objectives matters because they cut through the noise and make expectations unmistakably clear. They turn vague ambitions into focused, measurable targets that drive real progress. With SMART goals, everyone knows exactly what they’re aiming for, how success will be judged, and when it needs to happen, creating momentum, accountability, and results.

SMART stands for Specific, Measurable, Achievable, Relevant, and Time-Bound.

Defining these parameters as they pertain to goals helps ensure that objectives are attainable within a certain time frame. This approach eliminates generalities and guesswork, sets a clear timeline, and makes it easier to track progress and identify missed milestones. All objectives should be set against this SMART framework.

S: Specific
For a goal to be effective it needs to be specific. A specific goal answers questions such as:
· What needs to be accomplished?
· Who’s responsible for it?
· What steps need to be taken to achieve it?

M: Measurable
Specificity is a solid start, but quantifying your goals (that is, making sure they’re measurable) makes it easier to track progress and know when you’ve reached the finish line. You must provide a measure for each SMART objective. You need to think about what success will look like.

A: Achievable
Goals should be realistic; not set so high that individuals are likely to fail.
Ask yourself: is this objective something the individual can reasonably accomplish? Can this be benchmarked against previous objectives to ensure it’s achievable?

R: Relevant
Here’s where you need to think about the big picture. Why are you setting the goal that you’re setting? 

An effective performance objective should be relevant to what the organisation ​or the team needs to achieve, whether it’s the council plan or the service’s local strategy. Successfully delivered objectives should have a positive impact on the overall success of the service and organisation, therefore the overall goals of the organisation or team should be shared with individuals, in a language they can understand, before employee objectives are set. You need to link the objective to the goals of the organisation.

T: Time-bound
To properly measure success, you and your team need to be on the same page about when a goal has been reached. What’s your planned dated for the completion of this objective? When will the individual start creating and implementing the tasks identified? When will they finish?

SMART goals should have time-related parameters built in, so everybody knows how to stay on track within a designated time frame.

If the objective is an ongoing part of your day-to-day job, such as call handling or caseload, then this can be set as ‘continuous’ or ‘ongoing’ to ensure the individual is aware that this is a continuing objective that needs to be met.
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