Leadership Update – September 2025
Leadership Update and Schools Bulletin: https://www.leadershipupdate-rbwm.co.uk/
Governance Training Link: https://www.leadershipupdate-rbwm.co.uk/core-training-programme-for-governors-and-clerks/
Quality of Education
	Item
	Committee/individual 

	 Updates National curriculum test development handbook
 Information on the design, development and delivery of the optional key stage 1 (KS1) and statutory key stage 2 (KS2) national curriculum tests.
This web page contains more information and links to the guidance.
	

	 Leadership Update and Schools Bulletin - Revisions to the EYFS from September 2025
A reminder of the main changes to the EYFS which must be implemented from 1st September 2025.
	

	 Leadership Update and Schools Bulletin - Access Evidence-Based Writing Guidance
Schools should read the writing framework for KS 1 & 2.
This link will give you access to further information, including Ofsted expectations.
	

	Leadership Update and Schools Bulletin - DfE Launches Early Years Strategy

The DfE is aiming to improve the quality and accessibility of early years education, the government has launched its Best Start in Life Strategy. The strategy also aims for Ofsted to inspect all new early years providers within 18 months of opening, and that all providers be inspected at least once every four years, as opposed to every six years as is currently the case.
This link will provide more information and a direct link to the strategy.
	

	Leadership Update and Schools Bulletin - Ofsted sets out measures to ensure a steady and assured start
Ofsted sets out measures to ensure a steady and assured start to inspections under the renewed framework.
The key points include: 
· Enhanced quality assurance processes will see fewer inspections to begin with, led only by the most experienced inspectors.
· No inspections in the week before Christmas to allow for further training.
· Further measures to reassure providers about the November roll-out.

Follow the link for more details.
	

	 Leadership Update and Schools Bulletin - Updated Relationship and Sex Education Guidance
The DfE has released updated Relationship and Sex Education (RSE) and Health Education Guidance which becomes statutory in September 2026.  Schools will need to think about the changes and consult with parents (there is information in the guidance about how schools might do this) as well as revise their policy and curriculum accordingly. We are looking at putting on training for governors. 
For further details re the changes please follow the link.
	


Personal Development
		Ensure accurate recording of attendance
This article will be of interest to senior leaders and attendance leads and reminds schools of the law on accurately coding absences due to study leave and religious observance in the school register. This web page will link you to further information and Working Together to Improve School Attendance guidance 2025.
	
	



	

	New dfe launch of pe and schools sports inclusion programme
Government launches Inclusion 2028 programme which will improve access to PE and school sports for pupils with SEND.
The press release with details can be found via this link.
	

	Supporting reading in secondary schools
The DfE have launched a short online continual professional development package for all secondary school staff to support reading for all secondary students. It outlines theory and research findings, and practical strategies that can be implemented in any secondary classroom.
Details via this link.
	

	Early Years Funding
Follow this link to see the key changes to the local funding rules for 2026 to 2027, ahead of the annual funding rates publication.
	

	Grant Funding for the Early Career Teacher
This link will take you to the published the grant funding for early career teacher entitlement (ECTE) year 2 time off timetable and mentor support: conditions of grant for the 2025 to 2026 and 2026 to 2027 academic year (cohort 2025).
	



Leadership and Management
		  New free school meals
There are new entitlements to free school meals for all children in households on Universal Credit.
This link will provide further details.



	

	Update on new digital standards
The government has published new digital standards for every school to have reliable, safe tech in classrooms. The six standards cover broadband internet, wireless networks, network switches, digital leadership, plus two safety requirements: cybersecurity and filtering and monitoring to keep pupils safe online. 
The link will take you to a press release from Gov.uk
	

	Dfe expands school mental health support
This link will take you to the article.
	

	Dfe to cut school uniform costs
Schools will only be able to have three branded items (excluding ties) under proposed laws currently passing through the House of Lords.
The link has further details.
	

	DfE issues mat investments guidance
Guidance on how to invest surplus funds comes as more trusts dip below DfE’s 5% reserves threshold. The Department for Education has provided extra guidance to academy trusts on how to invest surplus funds - while acknowledging that financial reserves have fallen.
The changes come in an update to non-statutory guidance which can be accessed by following this link.
	

	New dfe guidance on send for governing boards
The guidance aims to help boards with their role and responsibilities in relation to pupils with special educational needs (SEN) and disabilities and to empower governors and trustees to hold their schools to account. The guidance sets out that, while overall responsibility rests with the board, there should be a lead member of the governing board or a sub-committee with specific oversight of the school’s arrangements for SEN and disability.
More details are available via this link.
	

	A message from Lee Owston, National Director for Education
The latest edition of Ofsted’s newsletter for headteachers and school leaders.
The link will take you to the complete newsletter.
	

	New Ofsted Webinar
From September 2025, providers can attend live webinars that set out the main changes to education inspections starting in November 2025.
Follow the link to book on Webinars.
	

	SIAMS Is your School’s Website up to date?
Scrutiny of your school's website is an essential part of the SIAMS inspection. Our newly updated Website Guidance Checklist will help you make sure that your website meets the expectations.
This link will take you to the Guidance Checklist.
	

	Workloads in school
Questions prompt stimulating conversations with governors, trustees and staff in schools and academy trusts about workload and wellbeing.
Follow the link for the Conversation guide for workload and wellbeing in schools and academy trusts - GOV.UK
	


Behaviour and Attitudes
	Consultation on the use of reasonable force
The Department for Education has committed to updating the Use of reasonable force in schools guidance and commencing legislation which mandates schools to record and report each significant incident where force is used.
The consultation period has ended but you can follow the link for the present Use of reasonable force in schools guidance.

	

	SEND Attainment Gap Continuing to Widen
According to the latest Annual Report from the Education Policy Institute (EPI), reception children with special educational needs and disabilities (SEND) who have an Education, Health and Care Plan (EHCP) are now, on average, 20.1 months behind their peers. This is the largest gap recorded since data collection began in 2013. It was also revealed that between 2019 and 2024, the disadvantage gap widened across all phases, with the gap in early years rising from 4.6 months in 2023 to 4.7 months in 2024.
EPI recommends making child development and SEND a mandatory part of initial teacher training and early career development as well as increasing in the early years pupil premium to match the pupil premium in later school years.
The link will take you to The Annual Report.
	


Safeguarding 
	New young people’s version of its statutory guidance
Additional materials available to practitioners that can also share and use with children, young people and their families:
· Working together to safeguard children: an illustrated guide for children, young people and their families
· the short accompanying animated video
· a toolkit of resources
The full range is available via this link.
	

	Leadership Update and Schools Bulletin - Operation Encompass
Information about Operation Encompass.
Operation Encompass – National helpline 
This page contains more information about the dedicated Operation Encompass National Teachers’ Helpline, and the Helpline number.
For FREE advice from an Educational or Clinical Psychologist about how best to support children experiencing domestic abuse, call the Operation Encompass Professionals’ National Advice and Guidance line on 0204 513 9990. Monday to Friday, 8am-1pm

	

	Leadership Update and Schools Bulletin - National Safeguarding Review
The Child Safeguarding Practice Review Panel has published a national review about 193 children sexually abused by family members. The findings show practitioners often lack the support, confidence and guidance required to identify indicators and to intervene effectively. When sexual abuse within families is suspected or reported, the review found numerous challenges around join-up between the criminal justice and safeguarding systems. There were also significant concerns about assessments of people presenting risk of sexual harm moving into a home with children.
Follow the link to see the National Review.
	

	 New Update Basic Awareness Slides for Schools       
Follow this page to download updated 2025 AfC Child Protection Safeguarding slides.                                                                

	

	Leadership Update and Schools Bulletin - Guidance: Sharing of Nude and Semi-Nude Images
Non-statutory guidance for safeguarding leads in schools about the responses in response to incidents involving the sharing of nude and semi-nude images. Advice covers conducting risk assessment and recording of incidents and liaison with partner agencies and with parents / carers. 
The link will take you to the guidance.
	

	Leadership Update and Schools Bulletin - Cyber Attack
How public sector schools can join the risk protection arrangement (RPA), an alternative to commercial insurance, which may save time and money.
Information: RPA members – if an incident were to happen, is your school cyber secure and are you covered? 
A cyber security incident can affect your schools ability to function, it can be very costly and time consuming to put right, which is why the cover included as part of the RPA is so important.
To make sure your school is covered, you must:
1. have offline backups
2. make sure all employees or Governors who have access to the school’s information technology system undertake NCSC Cyber Security Training
3. register with Police CyberAlarm
4. have a Cyber Response Plan in place
Follow the link for more information.
	

	 Child on child abuse toolkit                                                                                                                          
This page contains a link to the page on Leadership Update containing our child-on-child abuse toolkit and further resources and links for schools. 
	

	Leadership Update and Schools Bulletin - NEW - Prevent Duty
Guidance and links for Prevent Information and about how to make a referral about a child, young person, or vulnerable adult at risk of being drawn into extremism is available via this link.
	

	Leadership Update and Schools Bulletin - Single Central Record Guidance
Guidance on which checks must be recorded.
All check lists available via the link.
	

	Leadership Update and Schools Bulletin - Keeping Children Safe in Education 2025
On 7 July 2025, we published Keeping children safe in education (KCSIE) 2025 (for information version). This version will come into force on 1 September 2025 and will include links to the recently published revised guidance on Relationships, Sex, and Health Education.  
This link will take you to the statutory guidance.
	


Schools' Bulletin - updated for the Autum Term 2025:  https://www.leadershipupdate-rbwm.co.uk/schools-bulletin/
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